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Pabouas mporpamma paspaborana B coorBerctBuu ¢ ®I'OC BO mno cnenmansaocta 31.08.42
Hespouorusi, yrBepkaeHHbIi npukazoM Munoopraayku Poccun Ne 103 ot 02.02.2022 r.

1. Heau u 321241 OCBOEHUS IMCUMILIHHBI
Llenb ocBoeHHMS AMCHUIUIMHBI — (OPMUPOBAHHME KOMIIETEHIMI B 00JacTu ympaBlieHUs
MIPOEKTAaMU B 3/IpaBOOXPAHEHHUU.

2. Mecto aucunmimabl B ctpykrype OITIOII
JuctumnauHa otHocuTcs K 0a3zoBoit wactu OIIOII, e€ u3ydenue ocymecTBisercss Ha 1
rogy o0y4eHusl.
Jns ocBoeHUs JAAaHHOM JUCHUIUIMHBI HEOOXOIUMBI
dbopmupyeMBbIe Ha MPeIbIIyIIeM YPOBHE 00pa30BaHusl.

3HaHWA, YMCHHA W HABBLIKH,

3. Hepeqeﬂb IVIAHUPYEMBIX PpeE3yJibTaTOB Oﬁy‘{eHI/Iﬂ nmo AUCHUIIIMHE, COOTHECCHHBIX C

IUIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOEHHS 00pa30BaTe/JbLHOM MPOrpaMMbl

Kongsr
U coziepKaHue
WHANKATOPOB
KOMITIETEHLIMH

[InaaupyemMsble pe3ynbTaThl 00ydeHHs (JIeCKPUITOPHI)

3HaTH

VYMmeTh

Bnanets HaBEIKAaMU

YK-2 Cnocoben pazpabaTbIBaTh, pealn30BBIBATh IPOCKT U YIPABIATH UM

HMyx 2.1 OG0CHOBBIBAET
1EeJb ¥ 33]]a4U MPOEKTa,
€ro aKTyaJqbHOCTb U
3HAYUMOCTb Ha

DTansl U CTaauu
’KM3HEHHOIO 1IHKJa
MPOEKTa, METO/IbI
MJIAHUPOBAHUS B

CdopmynupoBats 11eNb
NPOEKTa U NPEJI0KUTh
METOJIbI €€ NJOCTUKEHMS,
OLCHUTH 3HAYUMOCTH

Bnanets HaBEIKAaMU
COCTaBJICHHS IUIaHa-
rpaduka peanu3anun
MPOEKTa

OCHOBAHMH aHaJIN3a 3IpaBOOXPaHCHUH MOJIYICHHBIX PE3yIhTaTOB
JTaHHBIX
Hyx 2.2 Teopernueckue PazpabatreiBaTh Bnaners HaBBIKaMU
[Ipu pazpabotke OCHOBBI aHaJIM3a MEPOTIPUATHUS 110 MIPOBEICHUS
MPOEKTa B 001acTH KayecTBa B 00ecIeYeHnIo KayecTBa MEPOTPUITHH 10
MEIHUIUHBI TPUMEHSIET MTPOEKTHOM IIPOEKTHOU JIEATETLHOCTH 00ecIeYeHHnIo
TEXHOJIOTHH JIeSITEIbHOCTH, U KadecTBa MPOEKTHOMN
MIPOEKTHOTO pa3paboTku JIesITeJIbHOCTH,
MEHEDKMEHTA MEPOTPHUITHH TIO KOHTPOJIS 32
YIIYYIIEHUIO Ka4eCTBa rpadukoM

peaM3anyy IpoeKTa

OIIK-2 CriocobeH MpUMEeHSITh OCHOBHBIE MTPUHIIUITBI OPTaHU3AINHN U YIIPaBIeHHs B chepe oXpaHbl
3I0pOBBS TPaKJJaH U OLICHKH KaueCTBa OKa3aHUs MEIUIIMHCKON ITOMOIIY ¢ UCIIOIb30BAHNEM OCHOBHBIX
MEIMKO-CTaTUCTUYECKUX NOKa3aTenei

I/Iorm 2.1

IIpu opranuzanuu
yhpaBiieHHs B cepe
OXpaHBbI 37I0POBBS
TpaXkJiaH U OLCHKH
Ka4ecTBa OKa3aHUs
MEIULUHCKOM MTOMOIIH
UCTIOJIb3YET MEINKO-
CTaTUCTHYECKHE
NOKa3aTesu

OCHOBHBIE BUIBI
CTaTUCTHYECKUX
IoKa3aTejien u
crrocoObI BX pacuéra

Hcnons3oBaTh B
MIPaKTHYECKOH
JESATENBHOCTH METOBI
CTaTUCTUYECKOU
00pabOTKH MOTy9IEeHHBIX
JaHHBIX

Bnanets HaBEIKaMU
CTATUCTHUYECKOTIO
aHanu3a pe3yJbTaToB
MIPOEKTA, B TOM YHCIIC
C MCIIOJIb30BaHUEM
MH(OPMAITMOHHBIX
TEXHOJIOTHH




4. O0beM JAUCHHUILIMHBI
aKaJeMHYeCKHX YacoB,

B 3a4eTHbIX EIUHHIAX C YKa3aHHEM KOJIUYecTBa
BbIIeJIEHHBIX HA KOHTAKTHYI0 PadoTy o00y4amoumuxcsa ¢

npenoaaBarejeM (M0 BHAAM Y4YeOHbIX 3aHATHI) M HA CaMOCTOSITEJIbHYI PpadoTy

o0yJaromuxcs
T'on HaumenoBanue pasnenos KonrtaktHas CamocrosiTenbHast padoTa,
oOydeHus JIUCITUTLITUHBI ayIMTopHas padboTa B TOM YHCIIE
o0yJaromuxcs ¢ KOHCYJIbTALlMH, KOHTPOJIb
MIPENoIaBaTesieM B | CaMOCTOSITEIIBHOM PaOOTHI,
aK. yacax, B TOM aK. gac
YHUCIIe
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1 rox Pazgen 1. Merogonorndeckue 2 6 10
OCHOBBI MPOEKTHOM NIESITETBHOCTH
Paznen 2. YmpasieHue npoekTaMu 2 14 16
Paznen 3. Ctparerndeckoe pa3BUTHE 2 10
MPOEKTA, IIIAHUPOBAHME.
[IpomexyTOoUuHas1 aTTECTALMS: 3a4eT 10
HToro no guciuIuinge: 6 30 36

Yacos 72 | 3auen. 2

5. Copep:kanue AUCHUNJIMHBI (MOAYJsl), CTPYKTYPHUPOBaHHOe MO TemaM (pa3aenam) ¢
YKa3aHHEeM OTBeJICHHOIr0 Ha HHMX KOJMYECTBA aKaJeMHYECKHX YacOB M BHIOB Y4eOHBIX

3aHATHH
5.1. Conep:xaHue pa3ies0B IMCHUILTHHbBI

Kon

KOMIICTCHIIN U AUCHUITIIMHBI

HaumenoBanue pa3nenoB u Tem

Kpatkoe cozepxaHue pa3aeioB U TeM

YK-2, OIIK-2 Pasznen 1. MeTomonoruueckue

OCHOBBI HpOeKTHOﬁ JACATCIBbHOCTHU

I[IpoekT: onpeneneHne, OCHOBHBIE TIOKA3aTeNN U
XapakTepucTuku. OTJINYKS TPOSKTHON
JIESITENILHOCTH OT TPAJULIMOHHON
HCCIIEIOBATENBCKOM paboThl. Bkl mpoekToB
(TpaKkTHKO-OPUEHTHPOBAHHBIE,
HCCIIeIOBATENbCKIE, HHPOPMAITHOHHBIE,
TBOPYECKHE, POJICBBIE, COLIUANIBHBIE,
WHHOBAIIMOHHBIE, ON3HEC-TIPOEKTHI,
oOpasoBaTesnbHbIe U T.1.). OCHOBHBIE CIIOCOOBI
pelIeHus 3a1a4 IOCPEICTBOM IIPOSKTHOTO
ynpasneHust. Coepx’aHue U 3Tanbl IPOSKTHON
JesiTeabHOCTH. JKU3HEHHBIN [UKII IPOEKTA.

YK-2, OIIK-2

Paznen 2. Ympasnenue npoekramMu

Oco0eHHOCTH MTPOEKTa KaKk 00bEeKTa
yrpasieHus. Tekylee COCTOSHUE U MUPOBBIC
TEHJICHIIUY B O0JIACTH YIIPABICHUS MPOSKTHOM
JesATeIbHOCTH. [[puHIUIBI OpraHu3anuu
yrpasjeHus mpoekToM. KomaHna mpoekra,
MpoeKTHBIEC poin. PazpaboTka uen kak nepBhIit
3Tl MOArOTOBKHU NpoekTa. CTPyKTypa mpoeKTa
" XapaKTCPUCTHKAa OCHOBHBIX KOMIIOHCHTOB
npoekTa. Jloruueckas tabiamIa sk COCTaBICHUS
npoekra. Beispinenue npodiieMsl. TexHomoruu




«MO3TOBOro HiTypmay. HacnopT HpOeKTHOﬁ
unen. SWOT -ananuz. OcHOBBI aHanM3a
KadyecTBa MPOEKTa U pa3pabOTKU MEPOIPHUSTHIA
10 YJIYYIICHUI0 KaueCTBa.
VK-2, OIIK-2 Pazgen 3. Ctparerndeckoe Crparerudaeckoe pa3BUTHE UICH B TIPOEKT.
Pa3BUTHUC ITPOCKTA, INITAHUPOBAHUEC HpOeKTHO-HCCJ’IeZ{OBaTeJ’IBCKaﬂ ACATCIIBHOCTD.
CTpaTequecxoe IJIAaHAUPOBAHUEC U €TO
I/IHCTp}IMeHTapI/II\/'I. O)KI/II[aeMBIC PE3YJIbTAThI
MIPOEKTa M CIIOCOOBI MX OIeHKH. OIeHKa PUCKOB.
[TpreMb1 000CHOBAaHHS YCTOMYNBOCTH TIPOEKTA.
Omnpenenenue Touek KoHTposst. Kputepuu u
WHIUKATOPBL. JIOKYMEHTUPOBAHKE PE3YNbTATOB.
5.2. Jlekuuu
Ne HaumenoBanue Kon- [Iepeuenp yueOHBIX BOIIPOCOB
Paznena JIEKIHN BO
4acoB
1. OcCHOBBI IPOEKTHOM 2 1. Ilpoekrt: OIpelIEICHUE, OCHOBHBIE
JESATEIIBHOCTH XapaKTEPUCTHUKHU.
2. OcCHOBHBIE CTIOCOOBI pEICHHUs 3a/1a4 OCPEICTBOM
IIPOEKTHOTO YIIPABJICHUS.
3. CopeprkaHuE M ATAIbI TPOSKTHON JEATEIBHOCTH.
JKv3HEHHBIN LMK TPOEKTA.
2. [TpuHLIMIIBI 2 1. CrpykTypa mnpoekTa M XapaKTEpUCTHUKA €ro
yIpaBICHUS OCHOBHBIX KOMIIOHEHTOB.
IIPOEKTOM 2. Komanna npoekra.
3. TlacmopT npoeKTHOM HJIeH.
3. Crpaternyeckoe 2 1. Oxwunaemble pe3ynbTaThl MPOEKTa M CIIOCOOBI MX
IUIAHUPOBAHUE B OLICHKH.
MIPOEKTHOM 2. OrieHKa PUCKOB.
JESATEIBHOCTH 3. Kputepun u mHIUKaTOPBHI.
4. AHanu3 KayecTBa MPOEKTa.
Bcero vacos 6

5.3. CemnHapbl
Jannwiii 6u0 pabomwi He npedycmompen yueOHbIM NIAHOM.

5.4. IlpakTHyecKkue 3aHATHUS

No HaumenoBanue Kon-Bo IlepedyeHnp yueOHBIX BOTIPOCOB
Pa3nena 3QHATUSA JacoB
1 N3yuenne oCHOB 2 1.  Ucropus 3apoxaeHus yrpaBieHUs
POEKTHON MIPOEKTaMH KaK CaMOCTOATENbHOM chepbl
JeSITeTbHOCTH NEeSITETTHHOCTH.
2.  Hcnonb3oBaHue METOJIOB CETEBOTO
TUTAHUPOBAHUSI U YIIPABIICHHS TIPH yIIPABICHUH
MPOEKTaMHU.
3. TlonsATne u MpU3HAKK MPOEKTA.
Knaccugukaius npoekTos.
Copep)kaHue B 3Tarbl 2 1.  Dranwl u npaBmia pa3pabOTKH




MPOEKTHOM
JeSATETbHOCTH

CTPYKTYPHO# JCKOMITO3UIIMU pabOT MPOEKTA.
2. OCHOBHOE COJIep:KaHNEe KOHIICTIIIHH
MPOEKTA.
3.  Topsmox pa3paboTK¥ KOHIICIITUU
POEKTA.

JKW3HEHHBIN TIUKIT
MPOEKTa

1.  OcHoBHBIE 3TaMbl IPOEKTA
(MHMLMATU3anus, INIAHUPOBAHNUE, BBHIIIOJIHEHHUE,
KOHTPOJIb U MOHUTOPHUHT, 3aBEPIICHUE)

2.  Omnpepenenue CTPYKTYphI MPOEKTA.

TexHOn0rust TPOEKTHOM
JIEATETbHOCTH

1. Merononorus u METOANKA
NPEINPOCKTHOTO aHAIN3a (aHAIM3 CUTYAIUH )

2.  YnpaBieHue UHTErparuen
(comepskaHHEM) MPOEKTA

3. Mobwim3anus pecypcoB MPOeKTa

VYrpaBieHue BpeMeHEM
IIPOEKTa

1. HopmupoBanue, TUTAHUPOBAHUE u
KOHTPOJIb BPEMEHU IPOCKTOB.

2.  Cocrapnenue miaH-rpadpuka

3. VYmpaBieHue MpOeKTOM Ha OCHOBE
KaJICHJIapHBIX IrpadukoB (auarpamm ["aHTTA)

VYnpasnenue
CTOUMOCTBIO TIPOEKTA

1. Opranuzanus NpoeKTHOIO
(uHaHCUPOBAHMSL.

2. HccnempoBaHne WHBECTULMOHHBIX
BO3MOXHOCTEH.

3. busHec-1u1aH HHBECTUIIMOHHOTO TPOEKTA.

4. IlnaHupoBaHuUe 3aTPaT U METObI
pa3paboTKu Or0KETa MPOEKTA.

5. Cnoco0bl 1 UCTOYHUKH (PUHAHCUPOBAHUS
MIPOEKTA.

VYmpaBieHne Ka4eCTBOM
IIPOEKTa

1. OcHoBHbIE MpolECcChl 0OecTIeueHus
Ka4yecTBa MPOEKTA.
2. KoHTponb KayecTBa MPOEKTA.

VYnpasnenue KoMaHI0M
MPOEKTa

1. ®opmupoBaHue KOMaH]bI IPOEKTA.

2. CucreMa CTUMYJIOB U MOTHBAIMH
KOMaH/Ibl

3. HrtoroBble TOKyMEHTHI IUIAHUPOBAHUS
HEPCOHANA IPOEKTA

4. Dranbl pa3BUTUS KOMaHbI

KonTpons u
peryJimpoBaHue
MPOEKTA

1.  MounuropuHr paboT 1o MPOEKTy

2.  V3mepeHue mporpecca 1 aHaiu3
pE3yJIbTaTOB

3. Ilpunstue perieHuit

4.  VYmpaBieHHe U3MEHEHUSIMU

MeHeKMEHT KauecTBa
MIPOEKTA

1. CoBpemeHHast KOHIEIIIHS YIIPABICHUS
Ka4eCTBOM

2.  CranmapTu3npOBaHHBIE CHCTEMBI
MEHE’KMEHTa KauecTBa

3. Oobecneuenne (HyHKIIMOHHUPOBAHUS
CHCTEMBI MEHEJKMEHTa KauecTBa

4.  Ceprudukanus NpoIyKIHI MPOeKTa

Pa3paboTtka crpareruu
pOeKTa

1.  Crpareruueckuii aHaIu3
2.  Pa3paboTka u BEIOOp CTpaTeTuu
3.  Peanmsanms ctpareruu




[TpoexTHBII MOIX01 K 2 1. Tpancdopmanus B 3aBUCUMOCTH OT THIIa
CTPATETUYECKOMY peaan3yeMoro mpoeKTa
IUIAHUPOBAHUIO 2.  TlocTpoeHue anbTepHATUBHBIX BAPUAHTOB
JeSITeTbHOCTH peanu3aiy IporeccoB
OpraHu3aluu 3. Apamranusi CUCTEMBbI YIIpaBJICHUS
OpraHu3aen K BBIMOJIHEHUIO POSKTOB
4.  @®opMHpPOBAaHUE PErIAMEHTOB
B3aUMOJICHCTBHS C PYKOBOAMTEISIMUA IPOCKTOB
OcHOBBI 2 1. CopnepxaHue u CTpyKTypa
CTPATETUIECKOTO CTPATETUYECKOT0 IJIAHUPOBAHUS
IUTAHUPOBAHUS 2.  IlpuHUMIBI 1 METOABI TNIAHUPOBAHUS
3. Crparernyeckoe IjIaHUPOBAaHHE B
MIPOEKTHOM J1eATeIbHOCTH
Cucrema 2 1. Mogenb cucTeMbl CTPATErHYECKOIO
CTpaTEeruuecKoro IUTAHUPOBAHUS B OPTaHU3ALIUN
IUTAHUPOBAHMS B 2. Tlogcucrema MpUHSATHUS CTPATETMYECKHIX
OpraHu3aIuu pelieHui
3. Tloacucrema ympaBiieHUS] H3MEHEHUSIMH
4. TloacucreMa CTpaTEermuecKoro KOHTPOJIs
5. HudopmannoHHO-aHATUTHYECKAS
noJicucTeMa
6. Merononoruueckas mojcucTeMa
7.  OpraHu3allMOHHO-KaJIpoBas MOJCHCTEMA
Onenka 2 1.  OcHoBHbIE HaNpaBICHUs OLEHKU
3 PEeKTUBHOCTH U 3¢ (PEKTUBHOCTH CTpATETHH OPTaHU3aAIUN
COBEPLICHCTBOBAHNE 2. D¢¢eKTUBHOCTD pealln3aluy OTAETbHBIX
CHCTEMBI CTpaTeru4ecKux MPOEKTOB
CTPATETUIECKOTO 3. CreneHb HOCTHKEHHS TIOCTABICHHBIX
TUTAHUPOBAHUS CTpaTeru4ecKuX Leien
4.  CreneHb COOTBETCTBHS MOCTABICHHBIX
CTpaTEeTUYecKuX Lieel HHTepecam
CTEHKXOJIIEPOB
Bcero yacos 30

5.5. CamocTosiTeqbHast padoTa 00y4aromuxcs

HaumMmeHoBaHUE TeMBI Bun camocrogTensHOI OrneHoyHoOEe Kon-Bo Kong
JUMCIHAIUTMHEL WIIH BHEayIMTOPHOU PabOTHI CPEICTBO 4acoB/ KOJI- | WHAMKATOP
pasmena 00yYaIOIIUXCs/KOHTPOJIb BO 4ac a
CaMOCTOSITEITLHOM pabOTHI KOMITIETCH-
107051
Pasznen 1. CaMOCTOSITEIBHOE ColOecenoBanue 10 VK-2,
Merogonoruyeckue W3y4YEHUE JINTEPATYpPHI 110 OIlIK-2
OCHOBHI ITPOEKTHOM TeMe KypCOBOU pabOThI
JIeSITENLHOCTH
Paznen 2. Yrpaenenne | CaMOCTOSATEIIBHOE CobecenoBanue 6 YK-2,
MPOEKTaMH M3y4YeHHME JIUTEpaTyphl 1o | TecToBoe 3agaHue OIlK-2
TeMe KypCOBOU pabOTHI
Brimonnenue HNunuBunyansHoe 10
WHMBHY JIbHBIX 3aJlaHue
3aJaHuH




Paznen 3. CaMocTosTeNnbHOE KypcoBas pabota 5 YK-2,
Crparermdeckoe M3yUCHHUE INTEPATyPhI OIlK-2
PasBUTUC NIPOCKTA, BrlnonHeHue WnuBuayansHOe 5
INTAHMPOBAHNC VIHIMBH Ty AlTbHBIX 3amaHue

3aJIaHUM
Bcero uacos 36

6. IlepeyeHb yueOHO-MeETOAUYECKOTr0 oOeclmedYeHHsi ISl CAMOCTOAATEIbHON PadoThI
00y4YaKIIUXCS 10 TUCHHILINHE

1. JIeKUMOHHBIN MaTepUa Mo AUCIUIIMHE «Y IPABICHUE TPOCKTAMM.

2. Meroauyeckue peKOMEHAAIMM K MPAKTHUYECKUM 3aHATHUSM 1O  JUCHUILIIMHE
«YTpaBIICHHE IPOCKTAMHI.

3. Meroanueckue pPEeKOMEHIAMH TI0 OPTraHU3AIHMH CAaMOCTOSITEILHOW pPAabOTHI IO
JTUCIUTIIINHE «Y IPaBIICHUE MTPOCKTAMMU.

7. @oHA OLEHOYHBIX CPeACTB /I TPOBeJdeHHS MPOMEXKYTOUYHON AaTTecTaAlUH
o0yvyawmmxcs M0 AUCHUILIHHE
7.1 TunoBble KOHTPOJbHbIC 3aJaHUSl WJIM HMHble MaTepuajbl, HEOOXOAUMBbIE IS
OLICHKM 3HAHWIl, YMEHUH, HABBIKOB U (MJIH) ONBITA JESATEJIbHOCTH, XapaKTePH3YIOIIUX
3Tanbl (POPMHPOBAHUS KOMIIETEHIHI B Mpolecce 0CBOCHHS 00pa30BaTeIbHOI POrpaMMbl
7.1.1 Bonpocsl 1J1si codeceq0BaHUsA
1. IlepeueHb NpPaKTUUECKUX HABBIKOB JUIsl TEKYIIETO KOHTPOJIS IO JUCLMILIUHE:
2. OcymecTBigeT aHalW3 NPUYMHHO-CIEJICTBEHHBIX CBA3€M MEXAy BbIpaObaThIBAEMbIM
YIPaBICHYECKUM PEIIEHUEM U €T0 MOCIEICTBUIMU
dopmynupyer Lesb IPoeKTa, IpelaraeT MeTo bl €€ TOCTUKEHUS
Cocrasinser miaH-rpaduk peanus3aluu npoeKTa
ITpon3BOAUT OLIEHKY PECYpPCOB MPOEKTA, COCTABIISIET KalIeHJapHO-CETEBOM rpaduk
[IpuHMMaeT pemieHns o paluoHaIbHOM PaclpeeIeHUH PECYPCOB B paMKax peaan3aluu
IIPOEKTa
Pa3pabaTsiBaeT MeponpusTHs 110 00ECIEUEHUIO Ka4eCTBa IPOEKTHOM AESITeIbHOCTU
8. OcymiecTBisieT MJIAHUPOBAHWE MEPONPUATHI MO 00eCHeueHUI0 KayecTBa IMPOEKTHOM
JeSITeIbHOCTH, pacrpezesnseT 00sS3aHHOCTH CPEIN WIEHOB KOMaH bl
9. CocraBnseT  NPOEKTHYIO  JOKYMEHTALMIO,  PAaCCUUTHIBAET  KAYECTBEHHbIE U
KOJIMUECTBEHHbBIE NTOKa3aTesIn paboThl
10. CocraBisieT OTYETHYIO TOKYMEHTALIMIO MO IPOEKTY COIrTIAaCHO TPEeOOBaHUIM
11. BoipaOaTheiBaeT KOMaHIHYIO CTPATErHIO JUIsl BBIMOJIHEHNS KOHKPETHOTO 3aJjaHus (CTaguu
IIPOEKTA)
12. Pa3zpabaTpIBaeT MEPONIPUATHS IO CTUMYJIHPOBAHUIO KOMAHIBI MPOEKTA JUIS JOCTHIKEHHS
MIOCTABJIEHHOW LIEH
13. Pactipesiensier 3aanust B paMKax IMPOEKTa C yYETOM KOMITETESHIIHIA WICHOB KOMaH/IbI
14. OcymiecTBiseT KOHTPOJIb UCIIOTHEHUS 33/1aHUH YWIeHAMH KOMaH Ibl
15. Odopmiiser HaydIHYIO U HAYYHO-TIPOU3BOJICTBEHHYIO TOKYMEHTAIHIO
16. OcymiecTBiser MOATOTOBKY JOKYMEHTAIlMM B COOTBETCTBUM C YCTAHOBJICHHBIMH
TpeOOBaHUSIMU
17. Ucnionb3yer B  paboTe  HayyHyl, Hay4YHO-TIPOM3BOJACTBEHHYIO, IPOEKTHYIO,
OpraHU3aI[MOHHO-YIIPABIEHYECKYIO U HOPMAaTUBHYIO JOKYMEHTAIIUIO
18. IlpumeHsieT Ha MPaKTHUKE OCHOBHBIE MOJIOKEHHUS HAYYHOM, Hay4YHO-IIPOM3BOICTBEHHOMH,
IIPOEKTHOM, OPraHU3alMOHHO-YIIPABIEHYECKON 1 HOPMAaTUBHOM JOKYMEHTALIMU
19. IlpumensieT cTaTUCTUYECKHUE KPUTEPUH JUIs 0OpabOTKH MONTYyUYEHHBIX JaHHBIX C YU4ETOM
XapaKTepUCTHK OLIEHWBAEMBIX MTOKa3aTenen
20. AHanu3upyeT pe3ysbTaThl IPOEKTa ¢ UCTIOIb30BAHUEM MAaTEMATHYECKUX METO/IOB
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Bonpocsl 1y npoBepkH YpOBHSI TEOPETHUYECKOW MOATOTOBKU OOYYaIOLIETocs B XOJe
TEKYILEro KOHTPOJIS:

[TonsiTue u OcHOBHBIE NapaMmeTpsl npoekTa. Llenp u crparerus npoekra. Pesynbrar
IIPOEKTA.

Knaccugukarus npoekTos.

[TpoekTHbIi UK. CTPYKTypHU3aLMs IPOEKTOB.

Y4acTHUKU IPOEKTOB.

Oxpykaromas cpeja NpoeKTa.

CymHOCT, M NPUHLMIIBI yHOpaBIEHUS MpoekTamu. VcTopus pa3BUTHS yHpaBieHUS
IIPOEKTAMH.

@YHKIUY U IOJICUCTEMBI YIIPABJIECHUSI IPOEKTaMU. MeTOo/ bl yIpaBiIeHUs IPOEKTaMHU.
Pa3pabotka koHnenuuu npoekra. @dopmupoBanue uaeu mnpoekra. [IpenBapurenbHbie
UCCJIEJOBAHMSI 110 TIPOEKTY.

[IpoekTHbIi aHanu3. OnEeHKa peaTu3yeMOCTH MPOEKTa.

TeXHUKO-?PKOHOMUYECKOE 000CHOBAHNE ITPOEKTA.

busnec-11an npoekra.

CoztlaHue KOMMYHUKALMOHHON CUCTEMBI IIPOEKTA.

[IpyHIMIIBI TOCTPOEHUS OPraHU3alMOHHBIX CTPYKTYpP YIPaBICHUS IPOECKTaMHU.
[TocnenoBarenbHOCTh pa3pabOTKU U CO3AAHUS OPTaHU3ALMOHHBIX CTPYKTYp YIIpaBJICHUS
IIPOEKTAMH.

CoBpeMeHHbIE CpeICTBa OPraHU3aLMOHHOIO MOIETTUPOBAHUS IIPOEKTOB.

Hcrounuku  ¢unancupoBanus.  OpraHuzanuoHHble  GOpMbl  (UHAHCUPOBAHMSL.
Opranu3anus IpOeKTHOTO (pHUHAHCHPOBAHUSI.

MapkeTHHroBble HCCIEI0BaHMs IpU pa3paboTKe MpoeKTa. MapKeTHHIoBas CTpaTerus
npoekTa. KoHuenuus MapkeTUHIa poeKTa.

IIporpaMmma MapkeTuHra IpoekTa. bropker MapkeruHra mnpoekra. Peanmsanus
MapKEeTHHIa IPOeKTa. YpaBiIeHHEe MAaPKETUHIOM B paMKax yIpaBJiICHUsI IPOCKTaMH.
CoctaB U MOPSIIOK pa3pabOTKU MPOEKTHOH JOKYMEHTAalUHU. YIpaBlIeHHE pa3paboTKoH
IIPOEKTHOM TOKYMEHTALIUH.

@DyHKIIMM MEHEKepa MPOEKTa.

ABTOMaTH3alUsl TNPOEKTHBIX paboT. AHAIU3 MNPOrpaMMHOIO oOOecreueHus Ui
YIPaBJIEHUS POEKTaMHU.

OKcnepTusa NMPOEKTHO-CMETHOW M TNPOEKTHOW JokyMmeHTanuu. I[lopsnok mpoBeneHus
DKCIEPTHU3BI.

['ocynapcTBeHHas U 00LIECTBEHHAs SKOJIOIMYECKasl SKCIEpTU3a IPOEKTOB.

[Tpuniuns!l  oneHkH 3¢ (GEeKTUBHOCTH MpoekToB. lcxonHble naHHBIE Ui pacyera
3¢ PeKTUBHOCTH.

[Toka3zarenu 3¢ (eKTUBHOCTH NMPOEKTa. YUeT pUCKa U HEONPEIeNCHHOCTH IMpPH OLICHKE
3¢ (PEKTUBHOCTH MTPOEKTA.

ITpouecc muaHupoBaHUs IPOEKTA.

Crtpykrypa pazouenus padot. Ommoku niaHupOBaHUS.

JleTanbHO€E NMIIaHUPOBAHUE.

JeranpHOe MIaHUPOBAHUE.

PecypcHoe nnanupoBaHnue.

CMeTHOe U KaJleHJapHOe MJIaHUPOBaHUE.

JloKyMeHTHpOBaHNUE TUIaHa IPOEKTA.

[IpuHIMIIBI yIIpaBIEHUSI CTOMMOCTBIO ITPOeKTa. OIleHKa CTOMMOCTH IPOEKTA.
BromxeTnpoBaHue npoekTa.

MeTo bl KOHTPOJISI CTOUMOCTH MPOEKTA.

OT4eTHOCTH 110 3aTpaTaM.

MoHUTOpPUHT pabOT MO MPOEKTY.

AHanu3 pe3ynbTaToB IO MIPOEKTY.
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IIpuHsTHE pEIICHU 110 IPOEKTY.

VYnpaBieHue U3MEHEHUSIMHU 110 ITPOEKTY.

[Tyckonanamounsie paboTel. [Ipuemka B 9KCIUTyaTalnio0 3aKOHYEHHBIX 0O BEKTOB.
3aKkphITHE KOHTPAKTA I10 MPOEKTY.

Brixon u3 npoekra.

B3anMocBsi3b 00b€MOB, IPOAOIKUTEIBHOCTH U CTOUMOCTH PadoT.

MeToap! ynpaBieHus COJepKaHueM padoT.

CtpykTypa u 00beMbI padoT.

VYipaBieHrne BpEMEHEM 110 MPOEKTY.

VYnpasieHue Npou3BOAUTENBHOCTBIO TPY/ia IO IPOEKTY.

CoBpeMeHHast KOHLIETILUS YIIPaBIEHUs KaUeCTBOM.

VYnpaBieHue KaueCTBOM IPOEKTA.

CucreMa MEHEKMEHTa KaueCTBa.

Ceprudukanus npoyKIMH IPOEKTa.

Pecypcel mpoekra. IIpomecchl  ynpaBneHue pecypcamu  npoekrta.  [IpuHmumns
IUTAHUPOBAHMSI PECYPCOB MTPOEKTA.

VipasineHue 3aKyllkamMu PeCypCoB. YIIPABJICHHE IOCTABKAMH. YIIPABICHHUE 3aIIACAMM.
Jlorucruka B ynpaBieHUU IPOEKTAMHU.

DopMUPOBAHHE KOMAH/IBI.

Opranuzanys AesTeIbHOCTH NIEPCOHANA. Y TIPAaBIEHUE IIEPCOHATIOM ITPOEKTA.
[Icuxonoruyeckue aceKThl yIpaBiIeHUs IEPCOHAIOM IIPOEKTA.

[ToHsiTHE pUCKA U HEOIIPEEICHHOCTH.

AHaIu3 IPOEKTHBIX PUCKOB.

MeTozbl CHUKEHUS YPOBHS pPUCKA.

Opranuzanys padoT 110 yIpaBIEHUIO PUCKAMU.

7.1.2 3anaHus 1Jis1 ONCHUBAHUS IPAKTHYECKUX HABBIKOB

Koz w1

KOMIIETEHIIU A

®opMyIHMpOBKa 3aaHus

VK-2, OIIK-2 | Pa3paboraiite ran npoekra B cepe cBoeit Oyaymieil npodeccroHalibHON

JACATCIIBHOCTH.

7.2 Iloka3aTe/iM 1 KPUTEPHH OLCHUBAHUS KOMIIETCHIIUH

YK-2: CnocoGeH pa3pabarbIBaTh U peaIn30BbIBATH MPOEKT, YIPABIATH UM

HNuankarop Uyk 2.1 OG0CHOBBIBAET 1eNIb U 337a4H MIPOEKTA, €ro aKTyalbHOCTh U 3HAYMMOCTb
Ha OCHOBaHMWH aHaJIN3a JAHHBIX

OnenuBaemblii pesynbraT | Kpurepuun oneHnBaHus [Ipouenypa oueHuBanus
(meckpuITOpHI)
Texymuit koHTpons | IlpomexyTounas
aTTecTauus
OTansl U CTaguu [lepeuncnser sramel u ctanuu | CobecenoBanue, CobecenoBanue
KU3HEHHOTO IIMKJa | )KHU3HEHHOTO LIMKJIa IPOEKTa, BBITIOJIHEHHE
§ MPOEKTA, METOIBI naeT 000CHOBaHHYIO WHIWBUAYaIBHBIX

& | 1aHupoBaHMs B XapaKTepUCTUKY METOIOB 3aJJaHui’

37paBOOXPaHECHUT TUTAHUPOBAHUS B

3APaBOOXpPAaHCHUHN




Cdopmynupoatb dopmynupyer 1ienb npoekta, | CobecenoBanue, CobecenoBanue
eI TIPOEKTa mpeJyIaraeT MEeTo bl €6 BBITIOJIHEHHE
& | IPELIOKUTE METOMIBI | JIOCTHKEHHS WHVBUIYaTbHBIX
g | e mocTikeHus, 3a/laHui
» | OLIEHUTH 3HAYMMOCTb
MOJTYYCHHBIX
pE3yJIbTATOB
Bnaneer naBeikamu | CocraBisieT miaH-rpaduk WunuBuayansHoe CobecenoBanue
< | COCTaBIEHHS MIIaHa- | Peau3alii NPOeKTa 3a/jaHHe
g rpaduka pearn3arimm
2 | mpoekTa
<
o]
=
]
=
<
=
m

HNupuxarop Uyk 2.2 [Ipu pazpaboTke nmpoekTa B 001aCTU MEAUIIMHBI TPUMEHSET TEXHOJIOTUN

IMPOCKTHOI'O MCHCIPDKMCHTA

OueHuBaeMbIi pesynbTar | Kputepuu onieHuBaHus [Ipouenypa oueHuBaHus
(meckpuIITOpHI)
Texymuit IIpomexyTouHas
KOHTPOJIb aTTecTalus
Teopernueckue ocHoBbl | [lepeunciiser kpurepuu CobecenoBanne, CobecenoBanue
aHaJM3a KayecTBa B KayecTBa MPOEKTa, BBITIOJIHEHHE
& MIPOEKTHOM XapaKTepU3yeT MEPOIPUATUS | UHIUBULYAIBHBIX
£ | IEeATENBHOCTH, U 0 yIYYIICHUIO Ka4ecTBa 3a7aHui
| pa3paboTku MPOEKTHOM JEATETBHOCTH
MEPONPHUITHH 110
YIIyUYIICHHUIO KauecTBa
PazpabareiBaTh PazpabatreiBaeT CobecenoBaHue, ColOecenoBanue
& | MeponpHsTHs 110 MEPOIPUATHS 110 BBIIIOJIHEHUE
2 | obecrieyeHnIO KauecTBa | 0OECIEUCHHIO Ka4ecTBa MHJMBUyaIbHBIX
» | npoekTHOt MPOEKTHOM 1€ATEIBHOCTH 3a1aHui
JIeSITENIEHOCTH
Bitageer HaBbIKaMu OcymiecTBisieT NunuBuyansHOE CobecenoBanue
< | TpoBesieus IUTAaHUPOBAHUE MEPOIPUSATHH | 3a1aHHE
S | MeponpusTHii 110 1o 00EeCTIeYEeHUIO KauecTBa
2 | obecrieueHuIo Ka4ecTBa | MPOEKTHOH JEATENBHOCTH,
g | mpoekTHOU pacmpenenseT 00s3aHHOCTH
5 | meqarenbHOCTH, CpeaM WICHOB KOMaH/IbI
% KOHTPOJIA 32 TpadhuKOM
5 peanu3anyu NpoeKTa
OIIK-2: CriocoOeH mpUMEeHSATh OCHOBHBIC IIPUHITUIIBI OPTraHU3aI[uN M YIIPABICHUS B cepe
OXpaHbl 3J0pOBbS TpaxJaH M OLEHKM KayeCcTBA OKa3aHUs MEAULUMHCKOW IIOMOIIUA C

HCITOJIB30BAaHHUEM OCHOBHBIX MCAUKO-CTATHCTHUYCCKUX IMoKa3aTelei

HNuaukarop Honk 2.1 TIpu oprann3anuu ynpasieHUs B cGepe OXpaHbl 3T0POBbS TPAKIAAH U
OLICHKH Ka4yeCTBa OKa3aHUs MEAUIIMHCKON IOMOIIM UCIIOJIb3YET MEIUKO-CTaTUCTUUECKUE

IIOKa3aTCiIn



OuenuBaemblii  pe3ynbrar | Kputepuun oneHuBaHus IIporeaypa OLEHHBAHUS
(meckpuITOpHI)
Texkynui KOHTPOIIb ITIpomexxyTouHas
aTTecTalys
OcCHOBHBIE BUJIBI Ha3sriBaeT OCHOBHBIE CobecenoBanue, CobecenoBanne
§ CTATUCTHYCCKUX CTATUCTUYECCKU KPUTECPUH U | BBIIIOIHECHHE
& | mokazarerneii u cocoObl | U COCOOBI UX pacuéra WH/IMBUYaJIbHBIX
UX pacuéra 3aJ]aHUuN
Hcmonp3oBaTh B [Ipumensier CobecenoBanue, CobecenoBanne
.. | mpaxTuecKoii CTATUCTUYECCKUE KPUTEPHU | BBIIIOIHECHHE
8 | meATenbHOCTH METOABI | JAJIst 00pabOTKU WH/IMBUYaJIbHBIX
5 CTaTUCTUYECKOU MOJYYEHHBIX JAHHBIX C 3a1aHUI

00paboTKHU MOJTYYCHHBIX | YUYSTOM XapaKTEPHCTUK

JTaHHBIX OLICHMBACMBIX MTOKa3aTesen

Brnagets HaBBIKaAMH AHanmm3upyer pe3yiabTatel | UHauBHIyampHOe CobecenoBanue

s | cratucTHIecKoro MPOEKTa C HCIOJIb30BAHHEM | 3a7aHKe
C | ananusa pe3ynbTaTOB MaTeMaTHYECKUX METOI0B
2 | IPOEKTA, B TOM YHCIIE C
2 | UCIIONIE30BAHKEM
5 | uHpOpPMaOHHBIX
% TEXHOJIOTUI
3
8 IlepeyeHb OCHOBHOIl M JONMOJHUTEIbHOW Yy4eOHOW JHUTEPaTypbl, HEOOXOAUMOI
JJI51 OCBOEHMS 1M CHUTLTHHBI
8.1. OcHoBHas quTEeparypa

1. BBeneHue B NMPOEKTHYIO W HAy4YHO-HCCIEIOBATEIBCKYIO ACSITENBLHOCTh [DIIEKTPOHHBIN
pecypce] : yuebnoe nocodue / U.U. lanunosa, FO.B. [IpuBanosa. - PoctoB u//] : IODY,
2019. Pexum noctyna: http://www.studentlibrary.ru/book/ISBN9785927531257.html

2. Koxkyea, XX. M. Vnpasienune npoektamu : ydeOHOe mocobue / K. M. Kokyesa. -
Mocksa : U3znatensctBo MI'TY um. H. 3. baymana, 2018. - 142 c. - ISBN 978-5-7038-
4871-5. - Tekcr : amekrponnsiit / OBC "Koncymbrant crynmenrta" : [caiir]. - URL :
https://www.studentlibrary.ru/book/ISBN9785703848715.html ~ (mata  oOpamieHus:
02.03.2023). - Pexxum ocTyma : 1O TOAIMUCKE.

8.2. JlonmosiHuTEIbHAS JIUTEPATYypPa

1. TazueBa, U. A. ConuanbHO OpHUEHTUPOBAHHAS MPOEKTHAs JAEATEIbHOCTh : MPAKTUKH U
Keicel. Beim. 5 : cOopHUK MeTonuueckux marepuainoB / oTB. pea. M. A. T'asues. -
Mocksa : Jleno, 2020. - 210 c. - ISBN 978-5-85006-221-7. - TekcT : 3MeKTPOHHBIHA //
9BC "KoHcynbTanT cTyneHra” [caiiT]. - URL
https://www.studentlibrary.ru/book/ISBN9785850062217.html (mata  oOpameHus:
02.03.2023). - Pexxum mocTyma : 1O TOAMUCKE.

2. XpunyHoBa A.A. PykoBOACTBO K MPAKTHYECKUM 3aHATHUSAM 10 qucuuruinHe «[IpoexTHas
NEATeTLHOCTh B TMPAKTHKE Bpada» Il OPJAMHATOPOB MEIMUIIMHCKHAX BY30B /A.A.
XpunyHnosa, E.B. Makcumenko — CraBponons: u3a-so CtI'MY, 2022. — 44 c.

9. IlpodeccuonaibHble 0a3bl JAHHBIX U HH(OPMALHOHHBIE CTIPaBO4YHbIE cucTeMbl, DBC
1. http://www.biblioclub.ru 9B5C «YHuBepcuTeTcKas OHOIMOTEKA OHITAWHY
2. http://www.e.lanbook.com DBC U3znarensctBa «JIAHb»
3. http://www.rosmedlib.ru 95C «KoHcyapTaHT Bpada. DIeKTPOHHAS MEAUIIUHCKAsS ONMOIHOTEKA
4. http://www.studentlibrary.ru 35C «DnekTpoHHas OMOIMOTEKA TEXHUISCKOTO BY3ay»



http://www.biblioclub.ru/
http://www.e.lanbook.com/
http://www.rosmedlib.ru/
http://www.studentlibrary.ru/

10. JIunieH3NOHHOE U CBOOOTHO pacnpocTpaHsieMoe MPOrpaMMHoe obecneyeHue

Ne Hazpanue 110 OcHOBaHHE WUCITOJIB30BaHUS, PEKBU3HTHI
JIOKYMEHTA, MTOJITBEPIKIAFOIIETO MPABO
I10JIb30BaHUS
1 | SQL server Nel170/3K ot 31.08.2020
2 | Traffic inspector Ne169/3K ot 31.08.2020

3 | Cpena Dnektponnoro ooydyenus 3KL | OecruiatHoe
Pycckuit MOODLE

VYcranosiennoe Ha I1K

Ne Hazpanue 110 OcHOBaHHE WUCITOJIB30BaHUS, PEKBU3HTHI
JIOKYMEHTA, TTOATBEPIKIAIOIIETO MTPaBO
T10JIb30BaHUS
1 | kaspersky endpoint security Nel173/9T ot 09.07.2019
2 | Haker 110 Microsoft Nel87/9T ot 19.07.2019
3 | ApxuBarop 7 zip OecruiaTHOe
4 | Adobe Acrobat reader OecruiaTHOe
5 | VLC mennamneep OecriaTHoe

11. OnucaHue MaTepHAIBLHO-TEXHUYECKOl 0a3bl, HEOOXOAUMOI /JJsl OCYILIECTBJEHHS
00pa3oBaTeIbHOI0 MpoLecca Mo JUCIUIINHE,

11.1 [MomemeHus /151 NPOBeIeHUs] YUeOHBIX 3aHATHIH

[lomemenuss st TpoBeNeHWs] YYEOHBIX 3aHATHH B YHUBEPCUTETE, COOTBETCTBYIOIIHE
JIEHCTBYIONIUM CaHUTAPHO-TUTHEHUIECKUM, TIPOTHBOIIOKAPHBIM IIPaBUIIaM U HOpMaM

11.2 Texnn4yeckue cpeAcTBa 00y4eHHUs

Jlnst peanu3aniuy JUCITUILUTHHEI UCTIOIB3YIOTCS CIACAYIONNE TEXHHUECKHE CPEACTRA:

- TeXHHYECKHE CpeJCTBa IMepenayd ydeOHOW HWH(POpMAlHMH — IPOEKIMOHHAS ammaparypa
ITUPOKOTO HA3HAUCHUS;

- TEXHHYECKHE CPEACTBA KOHTPOJIS 3HAHUI - KOMITBIOTEPHBIE TIporpaMMbI B mojacucreme Moodle
LMS, npumensrormuecs aiisl IpOBEeICHUS TEKYIIET0 KOHTPOJISA 3HAHUHN yJaIuXxcs;

- TPEHAXePhbl ¥ 000PYIOBAaHUE: TIEPCOHATBHBIC KOMITBIOTEPHI.

11.3 [MomeneHus 1Jis1 CAMOCTOSITEILHOM PadoThI

[Tomemennss ocHaIEeHBl KOMITBIOTEPHOW TEXHUKOW C BO3MOXKHOCTBIO ITOJKIIOUEHHS] K CETH
WuTepHer m obecrneueHWeM JOCTyNa B JJIEKTPOHHYI HWH(POPMAIMOHHO-00Pa30BaTENbHYIO CpEeay
YHUBEpCHUTETA.

COCTABUTEJIb I[TPOI'PAMMBI
A.A. XpunyHoOBa, K.M.H., T0LEHT
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