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Pabouas mporpamma paspaborana B coorBerctBuu ¢ ®I'OC BO mno cnenmansaoctan 31.08.71
Opranm3anus 37paBOOXpPAHEHUST M OOINECTBEHHOE 3/0POBbE, YTBEPKICHHBIM IPUKA30M
Muno6pnayku Poccun Ne 97 ot 02.02.2022 1.

1. Heau v 321241 0CBOEHUS M CUMILIHHBI
Llenb ocBoeHHMS AMCUUIUIMHBI — (OPMHUPOBAHHME KOMIIETEHIMII B 00JacTu ympaBlieHUs
MIPOEKTaMU B 3/IpaBOOXPAHEHUU.

2. Mecto aucunmimnbl B ctpykrype OITIOIIT
JuctunauHa otHocuTcss K 0a3zoBoit wactu OIIOII, e€ u3ydenue ocymecTBisercss Ha 1

rogy o0y4eHusl.

Jns ocBOeHMS MaHHOW AUCHMILIAHBI

HE0OXOUMBI

dbopMupyeMbIe Ha IPEIBIIYIIEM YPOBHE 00pa30BaHHUS.

3HaAHUS,

YMCHHA W HaBbIKH,

3. IlepeyeHb NJIaHMPYeMbIX Pe3yJbTATOB O0y4YeHHMs IO JMCHHUILIMHE, COOTHECEHHBIX C
IUIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOEHHUSI 00Pa30BaTeJbLHOMH MPOrpaMMbl

Konbl
U COJepKaHHe
WHANKATOPOB
KOMIIETEHIIUU

[Tnanupyemsbie pe3ynbTaThl 00y4eHus (JIECKPUITOPHI)

3HaTb

YMeTts

Bnanets HaBRIKaMU

YK-2 Cnocoben pazpabaTbIBaTh, pealn30BBIBATh MIPOCKT U YIPABIATH UM

HMyg 2.1 O00CcHOBBIBAET
1EeJb ¥ 33]]a4U MPOEKTa,
€ro aKTyaJIbHOCTb U
3HAYUMOCTH Ha

DTamnel ¥ CTaIuu
’KM3HEHHOIO 1IHKJa
MIPOEKTA, METOIBI
MJIAHUPOBAHUS B

CdopmymnmupoBats 1eNb
MIPOCKTA U MPEIIOKUTh
METOJIBI €€ JOCTHKCHUS,
OILIEHUTH 3HAYNMOCTb

Bnanets HaBEIKaMU
COCTaBJICHHS IUIaHa-
rpaduka peaau3anuu
MPOEKTa

OCHOBaHMY aHAJIHM3a 3paBOOXPAaHEHUN TIOJTYYSHHBIX PE3yJIbTaTOB
JAaHHBIX
Ny 2.2 TeopeTnueckue PazpabatbiBath Brnaners HaBbIKaMH
I1pu pazpabotke OCHOBBI aHAIIN32 MEPOTIPHATHS 10 MPOBEICHUSI
HpOEKTa B 00JIaCTH Ka4ecTBa B 00eCIeYeHNI0 Ka4ecTBa MEpONPUATHIT 110
MEJUIUHBI IPUMEHSET | MMPOSKTHON MPOEKTHOH JeATeTbHOCTH o0ecIeueHnIo
TEXHOJIOTHH JeSITeIbHOCTH, U KadyecTBa MPOEKTHON
HPOEKTHOTO pa3paboTku JeSTeIILHOCTH,
MEHE/DKMEHTa MEpONPUATHI TIO KOHTPOJIS 32
YIIYHIIEHHIO Ka4eCTBa rpaduKoM

pean3anyy NpoeKTa

OIIK-2 Crioco0eH MpuMeHsATh OCHOBHBIC TIPUHITUIIBI OPTaHU3AIMH U YIIPABJICHUS B cepe OXpaHbl
310POBbS TPAXK/IaH U OLICHKU KayeCTBa OKa3aHMsI METUIMHCKON MMOMOILH C UCIOIb30BaHUEM OCHOBHBIX
MEINKO-CTAaTUCTUYECKUX ITOKa3aTeJIen

I/Iorm 2.1

IIpu opranuzanuu
ynpasieHus B chepe
OXpaHbI 370POBBS
TpaKJIaH U OLICHKU
KayeCcTBa OKa3aHUs
MEIUIIMHCKON ITOMOIIU
UCIIOJIb3YET MEJIUKO-
CTaTUCTHYCCKUE
IMOKa3aTelIn

OCHOBHBIE BUIBI
CTATHCTHYECKHX
IMOKa3aTelie u
crrocoObI BX pacuéra

Hcnons3oBaTh B
MIPaKTHYECKON
JeSITEITbHOCTH METOIbI
CTaTUCTUYECKOU
00pabOTKH MOTyYeHHBIX
JTaHHBIX

Bnanets HaBEIKaMU
CTATUCTHYECKOTO
aHanM3a pe3yJbTaToB
MIPOEKTA, B TOM YHCIIC
C UCIOJB30BaHHEM
MH(OPMAITMOHHBIX
TEXHOJIOTHI




4. O0LeM JAHUCHHUILINHDBI
aKaJeMH4YeCKHNX 4YacoB,

B 3a4Y€THBIX C€IMHHIAX ¢ YKa3aHHEM KOJH4YEeCTBA
BBIICJICHHBIX Ha KOHTAKTHYHO p360Ty oﬁyqaloumxca C

npenogasarejieM (M0 BHAAM Y4YeOHBIX 3aHATHH) MW HA CaAMOCTOSITEJILHYI PpadoTy

00y4arIMuXCcs
T'on HanmenoBanue paznenon KonraktHasg CamocrosiTenpHas padoTa,
o0y4YeHHS JUCLUILIAHBI ayauTopHas paboTa B TOM YHCJIE
00ydJaroumxcs ¢ KOHCYJIBTAIIH, KOHTPOJIb
MPENoiaBaTesieM B | CaMOCTOSITEIbHOU paboThI,
aK. yacax, B TOM aK. yac
YHCIIe
% % % "o - S g s
= | 8x | Sx| €58 £ 4%
S| 2E|§E|25855¢eE 2t
S | EZ|EZ | 88ZE"EEZ
S| 28 S 3 g = e = 2 28
s |8 |8ETE glF¢
1 ron Paznen 1. Meromonoruueckue 2 6 10
OCHOBBI HpOeKTHOﬁ JACATCIIBHOCTHU
Paszen 2. YipaieHue mpoeKTaMu 2 14 16
Paznen 3. Ctparerndeckoe pa3Bute | 2 10
NPOEKTA, INIAHUPOBAHHE.
[TIpomexxyTouHas aTTecTauus: 3a4eT 10
HTOro0 10 IUCHHIIINHE: 6 30 36

Yacos 72 ‘ 3au.en. 2

5. Coaepkanue NUCHHUIVIMHBI (MOAYJIsl), CTPYKTYPHPOBAaHHOE MO TeMaM (pasgeinam) ¢
yKa3aHHeM OTBEJeHHOr0 Ha HMX KOJIMYeCTBa aAKA/JeMHYECKHX 4YacOB M BHMI0B Y4YeOHBIX

3aHATHI
5.1. Conep:xanue pa3ie0B M CHUNIIHHBI

Kon

KOMIICTCHIIUHN JAUCHUITIIMHBI

HaumenoBanue pa3aciioB U TEM

KpaTKOG COZACPpKaHUC Pa3aciioB U TEM

VK-2, OIIK-2 Pazgen 1. Metogonornueckue

OCHOBBI HpOCKTHOﬁ JACATCIBHOCTHU

[IpoexT: onpenenenne, OCHOBHEBIE TIOKA3aTEIH U
XapakTepucTUKku. OTINIHS MPOSKTHOM
JIEATEIBHOCTH OT TPAAUIIMOHHOMN
HCCIIEIOBATEIhCKON PaboThl. BHIBI TpOEKTOB
(TpaKkTUKO-OpPUEHTUPOBAHHbIE,
HCCIIeIOBATEIbCKUE, MHOPMAITMOHHBIE,
TBOPYECKHUE, POJIEBBIC, COLIMAIILHEIE,
WHHOBAIMOHHBIC, OM3HEC-TIPOSKTHI,
obOpazoBarenbHbIe U T.1.). OCHOBHBIE CITOCOOBI
pelieHus 3a1a4 MocpeICTBOM IPOEKTHOTO
ympasiennst. Coep>kaHue U dTarbl TPOSKTHOM
JIesITeNbHOCTH. JKU3HEHHBIN [TUKIT TPOEKTA.

YK-2, OIIK-2

Pa3nen 2. Yipasnenue npoekramMu

Oco0eHHOCTH MPOEKTa Kak 00bEKTa
ynpasieHus. Tekylee cCOCTOSHIUE U MUPOBBIE
TEHCHIINU B O0JIaCTH YIIPaBIEHUS MPOESKTHOM
JesTebHOCTH. [ [puHIUIBI Opranu3aiuu
ynpasieHus npoekrom. Komanna npoekra,
MPOEKTHBIC poJin. PazpaboTka uien Kak mepBhIid
3Tar MOArOTOBKH MpoekTa. CTpyKTypa mpoeKTa
1 XapaKTEPUCTHUKA OCHOBHBIX KOMIIOHEHTOB
npoekTa. Jlornueckast Tabamua st COCTaBICHHS




npoekTa. BeisBiacHue npooiemMpl. TeXHOIOTHH
«MO3roBOTO mTYypMay. [lacmopT mpoeKTHOU
uaen. SWOT-ananu3. OCHOBEBI aHAIM3a
Ka4ecTBa MPOEKTA U pa3pabOTKH MEPOIPUATHHA
MO YIAYYIICHUIO Ka4eCTBa.

VK-2, OIIK-2 Pazgen 3. Ctparerndeckoe Crparerudaeckoe pa3BUTHE UICH B TIPOEKT.
Pa3BUTUC ITPOCKTA, INITAHUPOBAHUC HpOGKTHO-I/ICCJ'IeI[OBaTeJ’ILCKaH JACATCIIBHOCTD.
CTpaTeFI/I‘{eCKOG IJIAaHUPOBAHUEC U €TO
uHCTpyMeHTapuid. O)KuaeMble pe3yIbTaThI
MIPOEKTa M CIIOCOOBI MX OIeHKH. OIieHKa PHUCKOB.
HpI/ICMLI 000CHOBaHUS YCTOP'I'{I/IBOCTH IMPOCKTA.
Ornpenenenne Touek KOHTpoIsL. Kpurepun u
WHJIUKATOPBL. JIOKYMEHTUPOBAHKE PE3YIbLTATOB.
5.2. Jlekuun
Ne HanmenoBanue Koxn- [lepedyenp yueOHBIX BOTIPOCOB
Pa3nena JIEKIIAH BO
4acoB
1. OcCHOBBI IPOEKTHON 2 1. Ilpoekrt: OIpeJIEeICHUE, OCHOBHBIE
JESATEIIBHOCTH XapaKTEPUCTHUKHU.
2. OcCHOBHBIE CTIOCOOBI pEICHHUs 3a/1a4 OCPEICTBOM
IIPOEKTHOTO YIIPABJICHUS.
3. CopeprkaHue M ATAIbI MPOSKTHON JEATEIHHOCTH.
JKv3HEHHBIN LMK TPOEKTA.
2. [TpuHLIMIIBI 2 1. CrpykTypa mnpoekTa M XapaKTEpUCTUKA €ro
yIpaBICHUS OCHOBHBIX KOMIIOHEHTOB.
IPOEKTOM 2. Komanna nmpoekra.
3. TlacmopTt npoeKTHOM HJIeH.
3. Crpaternyeckoe 2 1. Oxwunaemble pe3ynbTaThl MPOEKTa M CIIOCOOBI MX
IUIAHUPOBAHUE B OLICHKH.
MIPOEKTHOM 2. OrieHKa PUCKOB.
JEATEIBHOCTH 3. Kputepun u mHIUKaTOPBHI.
4. AHanu3 KayecTBa MPOEKTa.
Bcero yacos 6

5.3. Cemunapsl
Hannwiii 6u0 pabomel He npedycmMompeH y4eOHbIM HIAHOM.

5.4. IIpakTHyeckue 3aHATHSA

Ne HaunmenoBanue Kon-Bo IlepedyeHnp yueOHBIX BOTIPOCOB
Pa3nena 3aHATUSA JacoB
1 N3yuenne oCHOB 2 1.  Ucropus 3apoxaeHus yrpaBieHUs

MIPOEKTHOMN
JIeATeIIbHOCTH

MPOEKTaMU KaK CaMOCTOATEIbHOU chepsl
JIESITCIILHOCTH.

2.  Hcnonp3oBaHWE METOJIOB CETEBOTO
TUTAHUPOBAHMS U YIIPABJICHUS MPU YIIPABICHUN
MIPOEKTAMHU.

3.  TloHsATHe U MPU3HAKH MIPOEKTA.
Kraccudukanms mpoexTos.




ConeprkaHue U dTanbl
MIPOEKTHOMN
JIEATEITbHOCTH

1. Dranwl u npaBuia pa3pabOTKH
CTPYKTYPHOU IEKOMITO3UITUHU pabOT MPOEKTA.
2. OcHOBHOE cojiep)KaHuE KOHIEIIHN

MIPOEKTA.
3. Tlopsamox pa3paOOTKu KOHIEIITUN
MPOEKTA.

JKU3HEeHHBIN UK
MPOEKTa

1.  OcHoBHBIE ATanbl IPOEKTa
(MHUIIMANU3alKs, TJITAHUPOBAHKE, BHINOTHEHUE,
KOHTPOJIb U MOHUTOPHHT, 3aBEPILICHUE)

2.  OmpeneneHue CTPYKTYphI MPOCKTA.

TexHonorust IpOeKTHOM
JeSATETbHOCTH

1. Merononorust U METOIMKA
MPEANPOEKTHOrO aHau3a (aHAJIU3 CUTYaIuH)

2.  YmpaBieHUe UHTErpaluen
(conepkaHuem) MpoeKTa

3.  Mobunuzanus pecypcoB MpoeKTa

VYipasineHue BpeMeHEM
IpOeKTa

1. HopmupoBanue, TUTAHUPOBaHHE U
KOHTPOJIb BPEMEHH ITPOEKTOB.

2.  Cocrapnenue miaH-Tpadpuka

3. VYnpaBieHue NpOEKTOM Ha OCHOBE
KaJICHJAApHBIX TpaduKoB (Juarpamm l'anTTa)

Ynpasienue
CTOMMOCTBIO ITPOEKTA

1. Opranuzanus OpOEKTHOTO
(uHAHCHPOBAHMSL.

2. HccnenoBaHre HHBECTUIIMOHHBIX
BO3MOYKHOCTEM.

3. busHec-1U1aH HHBECTUIIMOHHOTO TIPOCKTA.

4. TlnanupoBaHUE 3aTPAT U METOBI
pa3paboTKu OrOIKETa MPOEKTa.

5. CrocoOb! M UCTOYHUKHU (PMHAHCUPOBAHUS
IPOEKTA.

YnpasneHrne Ka4eCTBOM
MIPOEKTa

1.  OcHoBHbIE TTpOIIECCH 00ECTICUCHUS
Ka4yecTBa MPOEKTA.
2.  KoHTponb KadecTBa MpOEKTa.

YnpasneHue KoMaHI01
MPOEKTA

1. ®opmupoBaHHe KOMAaH/bl IPOEKTA.

2.  CucreMa CTUMYJIOB U MOTHBAIHHA
KOMaHbl

3. HToroBbIe TOKYMEHTHI TUIAHUPOBAHHS
IIepcoHaJIa IPOEKTa

4.  Dtanbl pa3BUTHS KOMaH/Ibl

KonTpons n
peryianpoBaHue
IIPOEKTa

1.  MoHuTOpUHT pabOT MO NPOEKTY

2. HM3mepenue mporpecca u aHAJIN3
pe3yabTaToB

3. Ilpunstue pereHuit

4.  VnpaBieHue U3MEHEHUSIMH

MeHeaKMeHT KadecTBa
poeKTa

1. CoBpemeHHas KOHLEIIIHS YIPaBICHHS
Ka4eCTBOM

2.  CraHzapTH3MpPOBaHHBIC CHCTEMBI
MEHE[KMEHTa KauecTBa

3. Oo0ecneuenne HyHKIIMOHUPOBAHUS
CHCTEMBI MEHEIDKMEHTA Ka4ecTBa

4.  Ceprudukaius NpoIyKIUU IPOEKTa

Pa3pabotka cTparerun
IPOEKTA

1. Crparernueckuii anamus
2.  Pa3paboTka u BEIOOp CTpaTeruu




3.  Peanmsanus crpateruu
ITpoexTHbII nOaX0A K 2 1. Tpancdopmarus B 3aBUCUMOCTHU OT THIIA
CTPaTEru4ecKoMy peann3yeMoro mpoeKTa
IUIAHUPOBAHUIO 2.  TlocrpoeHue anbTepHaTUBHBIX BAPHAHTOB
JeSITebHOCTH peanu3ayy IpoLeccoB
OpraHu3aluu 3. ApjanTamnusi CUCTEMbI YIPaBICHUS
OpraHu3alyei K BbIIOJIHEHHUIO IPOEKTOB
4.  @®OopMHpPOBAaHUE PEIrIAMEHTOB
B3aUMOJICHCTBUS C PYKOBOAMUTEISIMUA IPOEKTOB
OcHOBBI 2 1. CopepxaHnue u CTpyKTypa
CTPaTEru4ecKoro CTPATErnuecKoro MiIaHUuPOBaHUS
IUTAHUPOBAHUS 2.  IlpuHUMIBI U METOABI IJITAHUPOBAHUS
3. Crparernueckoe IjIaHUPOBAaHHE B
MIPOEKTHOM JESTEIbHOCTH
Cucrema 2 1. Mopuenb cUCTEMBI CTPATETHYECKOTO
CTPaTEruyecKoro IUTAHUPOBAHUS B OPTaHU3aLUN
IUIAHUPOBAHMS B 2. llogcucrema NpUHATHUS CTPATEIMYECKUX
OpraHu3anuu peleHnin
3. Tloacucrema yrnpaBiieHUs] U3MEHEHUSIMU
4.  TloacucreMa CTpaTErnyecKoro KOHTPOJIs
5. HuadopmarmoHHO-aHATUTHYECKas
nojicucTeMa
6. Merononoruyeckas nojcucTemMa
7.  OpraHu3allMOHHO-KaJIpoBas MOJACHCTEMA
Onenka 2 1. OcHoBHbIC HaPaBIECHUS OLIEHKU
3 PEKTUBHOCTH U 3G PEKTUBHOCTH CTPATETUH OpPTraHU3AINN
COBEPLICHCTBOBAHUE 2. D¢ ¢eKTUBHOCTD pealn3aluy OTAETbHbBIX
CUCTEMBI CTPaTEruuecKux MpOeKTOB
CTPaTEru4ecKoro 3. CreneHb AOCTHXEHUS OCTABIECHHBIX
IUTAHUPOBAHUS CTpaTEeruuecKux Iesnen
4.  CreneHb COOTBETCTBUS IMOCTABICHHBIX
CTpPaTETMYECKUX LIeJIEH HHTEpecam
CTEHKXOJIIEPOB
Bcero yacos 30

5.5. CamocTosiTeIbHAsI padoTa 00y4aKOIIMXCS

HaumMmeHoBaHMe TEMBI Bun camocrogrensHOI OrieHOYHOE Koimn-Bo Kong
TUCITATIINHBI WA BHEAYIUTOPHOH pabOTHI CPEICTBO 4acoB/ KOJ- | MHIUKATOP
pasnena 00y4aroIMXCs/KOHTPOIIb BO 4ac a
CaMOCTOSITETLHOU Pa0OTHI KOMIIETEH-
jivget
Paznen 1. CamocrosTensHoe CobecenoBanue 10 YK-2,
MeTtononorudeckue U3y4EeHUE JINTEPATYpPBI 110 OIIK-2
OCHOBBI ITPOEKTHOU TeMe KypCOBOW pabOTHI
JIeATeTLHOCTH
Paznen 2. Ynpasnenue CaMOCTOSITEIBHOE ColOecenoBanue 6 VK-2,
IIPOEKTaMHU n3ydeHue autepatypsl no | TecroBoe 3amaHue OIIK-2
TeMe KypCOBOM PabOTHI
Brinonnenue NuaauBuayanbHOe 10
WH/IMBHTy aTbHBIX 3a/1aHKe
3alaHui




Paznen 3. CaMocTosTeNnbHOE Kypcosas pabota 5 YK-2,
Crparermdeckoe M3yUCHHUE INTEPATyPhI OIlK-2
PasBUTUC NIPOCKTA, BrlnonHeHue WnuBuayansHOe 5
INTAHMPOBAHNC VIHIMBH Ty AlTbHBIX 3amaHue

3aJIaHUM
Bcero uacos 36

6. IlepeyeHb yueOHO-MeETOAUYECKOTr0 oOeclmedYeHHsi ISl CAMOCTOAATEIbHON PadoThI
00y4YaKIIUXCS 10 TUCHHILINHE

1. JIeKuMOHHBIN MaTepuai Mo AUCIUIIMHE «Y IPABICHUE TPOEKTaMI.

2. Meroauueckue pEeKOMEHJAIMM K MPAKTHUYECKUM 3aHATUSIM 10 JAUCIUIUIMHE
«YTpaBIICHHE IPOCKTAMHI.

3. Meroanueckue pPEeKOMEHIAMH TI0 OPTraHU3AIHMH CAaMOCTOSITEILHOW pPAabOTHI IO
JTUCIUTIIINHE «Y IPaBIICHUE MTPOCKTAMMU.

7. ®oHA OLEHOYHBIX CPeACTB /UIA TMPOBEJACHUS IPOMEKYTOYHON AaTTecTALMH
o0yvyawmmxcs M0 AUCHUILIHHE
7.1 TunoBble KOHTPOJbHbIE 3aJaHUSI WJIM HMHbIe MaTepuajbl, HEOOXOAUMBbIE IS
OLICHKM 3HAHWIl, YMEHUH, HABBIKOB U (MJIH) ONBITA JESATEJIbHOCTH, XapaKTePH3YIOIIUX
3Tanbl (POPMHPOBAHUS KOMIIETEHIIHI B Mpolecce 0OCBOEHHS 00pa30BaTe/IbHOI MPOrpaMMbl
7.1.1 Bonpocsl 1J1si codeceq0BaHUsA
1. IlepeueHb NpPaKTUUYECKUX HABBIKOB JUIsl TEKYIIETO KOHTPOJIS MO JUCLMILIUHE:
2. OcymecTBigeT aHalW3 NPUYMHHO-CIEJICTBEHHBIX CBA3€M MEXAy BbIpaObaThIBAEMbIM
YIPaBICHYECKUM PEIIEHUEM U €T0 MOCIEICTBUIMU
dopMynupyer Lesb IPoeKTa, IpeJiaraeT MeTo bl €€ T0CTUKEHUS
Cocrasinser miaH-rpaduk peanusaluy npoeKTa
ITpon3BOAUT OLIEHKY PECYpPCOB MPOEKTA, COCTABIISIET KalIeHJapHO-CETEBOM rpaduk
[IpuHMMaeT pemieHns o paluoHaIbHOM PaclpeeIeHUH PECYPCOB B paMKax peaan3aluu
IIPOEKTa
Pa3pabaTsiBaeT MeponpusTHs 110 00ECIIEUEHUIO KayecTBa MPOEKTHON AESITEIbHOCTH
8. OcymiecTBisieT MJIAHUPOBAHUE MEPONPUATHI MO 00eCHeueHHI0 KayecTBa MPOEKTHOM
JeSITeIbHOCTH, pacrpezesnseT 00sS3aHHOCTH CPEIN WIEHOB KOMaH bl
9. CocraBnseT  NPOEKTHYIO  JOKYMEHTALMIO,  PAaCCUUTHIBAET  KAYECTBEHHbIE U
KOJIMUECTBEHHbBIE MTOKa3aTeNIN paboThl
10. CocraBisieT OTYETHYIO JOKYMEHTALIUIO IO IPOEKTY COTTIaCHO TpeOOBaHUAM
11. BoipaOaTheiBaeT KOMaHIHYIO CTPATErHIO JUIsl BBIMOJIHEHNS KOHKPETHOTO 3aJjaHus (CTaguu
IIPOEKTA)
12. Pa3zpabaTpIBaeT MEPONIPUATHS IO CTUMYJIHPOBAHUIO KOMAHIBI MPOEKTA JUIS JOCTHIKEHHS
MIOCTaBJIEHHON LIENH
13. Pactipesiensier 3aaHust B paMKax MMPOEKTa C y4ETOM KOMITETCHIIUH YWICHOB KOMaH/IbI
14. OcymiecTBiseT KOHTPOJIb UCIIOTHEHUS 33/1aHUH YWIeHAMH KOMaH Ibl
15. Odopmiiser HaydIHYIO U HAYYHO-TIPOU3BOJICTBEHHYIO TOKYMEHTAIHIO
16. OcymiecTBiseT MOATOTOBKY JOKYMEHTAllMM B COOTBETCTBUU C YCTAHOBJICHHBIMH
TpeOOBaHUSIMU
17. Ucnionb3yer B  paboTe  Hay4yHyl, Hay4YHO-TIPOM3BOJACTBEHHYIO, IPOEKTHYIO,
OpraHU3aI[MOHHO-YIIPABIEHYECKYIO U HOPMAaTUBHYIO JOKYMEHTAIIUIO
18. IlpumeHsieT Ha MPaKTHUKE OCHOBHBIE MOJIOKEHHUS HAYYHOM, Hay4YHO-IIPOM3BOICTBEHHOMH,
IIPOEKTHOM, OPraHU3alMOHHO-YIPABIEHYECKON 1 HOPMAaTUBHON JOKYMEHTALIUN
19. IlpumensieT cTaTUCTUYECKUE KPUTEPUU U 0OpabOTKH MONyUYEHHBIX JAHHBIX C YU4ETOM
XapaKTepUCTHK OLIEHWBAEMBIX MTOKa3aTenen
20. AHanu3upyeT pe3ysbTaThl IPOEKTa ¢ UCTIOIb30BAHUEM MAaTEMATHYECKUX METO/IOB
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Bonpocel 11 npoBepkH YpOBHS TEOPETHUECKOW MOATOTOBKM OOYYAIOLIETOCs B XOe
TEKYILEro KOHTPOJIS:

[TonsiTue u OcHOBHBIE NapaMmeTpsl npoekTa. Llenp u crparerus npoekra. Pesynbrar
IIPOEKTA.

Knaccugukarus npoekTos.

[TpoekTHbIi UK. CTPYKTypHU3aLMs IPOEKTOB.

Y4acTHUKU IPOEKTOB.

Oxpykaromas cpeja NpoeKTa.

CymHOCT, M NPUHLMIIBI yHOpaBiIeHUs IpoekTamu. McTopus paszButusa yrpaBieHUs
IIPOEKTAMH.

@YHKIUY U IOJICUCTEMBI YIIPABJIECHUSI IPOEKTaMU. MeTOo/ bl yIpaBiIeHUs IPOEKTaMHU.
Pa3pabotka koHnenuuu npoekra. @dopmupoBanue uaeu mnpoekra. [IpenBapurenbHbie
UCCJIEJOBAHMSI 110 TIPOEKTY.

[IpoekTHbIi aHanu3. OnEHKa peann3yeMOCTH MPOEKTa.

TeXHHUKO-?PKOHOMUYECKOEe 000CHOBAHNE ITPOEKTA.

busnec-11an npoekra.

CoztlaHue KOMMYHUKALMOHHON CUCTEMBI IIPOEKTA.

[IpyHIMIIBI TOCTPOEHUS OPraHU3alMOHHBIX CTPYKTYpP YIPaBICHUS IPOECKTaMHU.
[TocnenoBarenbHOCTh pa3pabOTKU M CO3AAHUS OPraHU3ALMOHHBIX CTPYKTYpP YIPaBICHUS
IIPOEKTAMH.

CoBpeMeHHbIE CpeiCTBa OPraHU3aLMOHHOIO MOIETTUPOBAHUS IIPOEKTOB.

Hcrounuku  ¢unancupoBanus.  OpraHuzanuoHHble  GOpMbl  (UHAHCUPOBAHMSL.
Opranu3anus IpOeKTHOTO (pHUHAHCHPOBAHUSI.

MapkeTuHroBble HCCIEI0BaHMUs IpU pa3paboTKe MpoekTa. MapKeTHHroBasl CTpaTerus
npoekrta. KoHuenuus MapkeTHHIa mpoeKTa.

IIporpaMmma MapkeTuHra IpoekTa. bropker MapkeruHra mnpoekra. Peanmsanus
MapKEeTHHIa IPOeKTa. YpaBiIeHHEe MAaPKETUHIOM B paMKax yIpaBJiICHUsI IPOCKTaMH.
CoctaB U MOPSIOK pa3pabOTKU MPOEKTHOM JOKYMEHTAlMU. YTIpaBlieHHE pa3paboTKOil
IIPOEKTHOM TOKYMEHTALUH.

@DyHKIIMM MEHEKepa MPOEKTa.

ABTOMaTH3alUsl TNPOEKTHBIX paboT. AHAIU3 MNPOrpaMMHOIO oOOecreueHus Ui
YIPaBJIEHUS POEKTaMHU.

OKcnepTusa NMPOEKTHO-CMETHOW M TNPOEKTHOW JokyMmeHTanuu. I[lopsnok mpoBeneHus
DKCIEPTHU3BI.

['ocynapcTBeHHas U 00LIECTBEHHAs SKOJIOTHYECKasl SKCIIEPTH3a POEKTOB.

[Tpuniuns!l  oneHkH 3¢ (GEeKTUBHOCTH MpoekToB. lcxonHble naHHBIE Ui pacyera
3¢ PeKTUBHOCTH.

[Toka3zarenu 3¢ (eKTUBHOCTH NMPOEKTa. YUeT pUCKa U HEONPEIeNCHHOCTH IMpPH OLICHKE
3¢ (PEKTUBHOCTH MTPOEKTA.

ITpouecc muaHupoBaHUs IPOEKTA.

Crtpykrypa pazouenus pador. OmubKky MIaHUPOBAHMUSL.

JleTanbHO€E NMIIaHUPOBAHUE.

JeranpHOe MIaHUPOBAHUE.

PecypcHoe nnanupoBaHnue.

CMeTHOe U KaJleHJapHOe MJIaHUPOBaHUE.

JloKyMeHTHpOBaHNUE TUIaHa IPOEKTA.

IIpuHIUIIBI yITpaBIEHUSI CTOMMOCTBIO ITpoekTa. OIleHKa CTOMMOCTH IIPOEKTA.
BromxeTnpoBaHue npoekTa.

MeTo bl KOHTPOJISI CTOMMOCTH MPOEKTA.

OT4eTHOCTH 110 3aTpaTaM.

MoHUTOpPUHT pabOT MO MPOEKTY.

AHanu3 pe3ynbTaToB IO MIPOEKTY.
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IIpuHsTHE pEIICHU 110 IPOEKTY.

VYnpaBieHue U3MEHEHUSIMHU 110 ITPOEKTY.

[Tyckonanamounsie padoTel. [Ippemka B 3KCITyaTaMio 3aKOHYEHHBIX 0OBEKTOB.
3aKkphITHE KOHTPAKTA IO MPOEKTY.

Brixon u3 npoekra.

B3anMocBsi3b 00b€MOB, IPOAOIKUTEIBHOCTH U CTOUMOCTH PadoT.

MeToap! ynpaBieHus COJepKaHueM padoT.

CtpykTypa u 00beMbI padoT.

VYipaBieHrne BpEMEHEM 110 MPOEKTY.

VYnpasieHue Npou3BOAUTEIbHOCTBIO TPYIa IO IPOEKTY.

CoBpeMeHHast KOHLEIUS YIIPaBIEHNS KaueCTBOM.

VYnpaBieHue KaueCTBOM IPOEKTA.

CucreMa MEHEKMEHTa KaueCTBa.

Ceprudukanus npoyKIMH IPOEKTa.

Pecypcel mpoekra. IIpomecchl  ynpaBneHue pecypcamu  npoekrta.  [IpuHmumns
IUTAHUPOBAHMSI PECYPCOB MPOEKTA.

VipasineHue 3akyllkamMu PeCypcoB. YIIpaBiI€HUE IOCTaBKaMHU. YIIPABJICHHE 3allaCaMH.
Jlorucruka B ynpaBieHUU IPOEKTAMHU.

DopMUPOBAHHE KOMAH/IBI.

Opranuzanys AesTeIbHOCTH NIEPCOHANA. Y TIPAaBIEHUE IIEPCOHATIOM ITPOEKTA.
[Icuxonoruyeckue acnekThl yIpaBieHUs IEPCOHATIOM IPOEKTA.

[ToHsiTHE pUCKA U HEOIIPEEICHHOCTH.

AHaIu3 IPOEKTHBIX PUCKOB.

MeTozbl CHUKEHUS YPOBHS pPUCKA.

Opranuzanys padoT 110 yIpaBIEHUIO PUCKAMU.

7.1.2 3anaHus 1Jis1 ONCHUBAHUS IPAKTHYECKUX HABBIKOB

Koz w1

KOMIIETEHIIU A

®opMyIHMpOBKa 3aaHus

VK-2, OIIK-2 | Pa3paboraiite ruan npoekrta B cepe cBoei Oyaymieil mpopeccnoHaaIbHON

JACATCIIBHOCTH.

7.2 Iloka3aTe/iM 1 KPUTEPHH OLCHUBAHUS KOMIIETCHIIUH

YK-2: CnocoGeH pa3pabarbIBaTh U peaIn30BbIBATH MPOEKT, YIPABIATH UM

HNuankarop Uyk 2.1 OG0CHOBBIBAET 1ENIb U 337]a4 MIPOEKTA, €r0 aKTyaJbHOCTh U 3HAYUMOCTb
Ha OCHOBaHHUH aHaJIN3a JaHHBIX

OnenuBaemblii pesynbraT | Kpurepuun oneHnBaHus [Ipouenypa oueHuBanus
(meckpuITOpHI)
Texymuit koHTpons | IlpomexyTounas
aTTecTauus
OTansl U CTaguu [lepeuncnser sramel u ctanuu | CobecenoBanue, CobecenoBanue
KU3HEHHOTO IIMKJa | )KHU3HEHHOTO LIMKJIa IPOEKTa, BBITIOJIHEHHE
§ MPOEKTA, METOIBI naeT 000CHOBaHHYIO WHIWBUAYaIBHBIX

& | 1aHupoBaHMs B XapaKTepUCTUKY METOIOB 3aJJaHui’

37paBOOXPaHECHUT TUTAHUPOBAHUS B

3APaBOOXpPAaHCHUHN




Cdopmynupoatb dopmynupyer 1ienb npoekta, | CobecenoBanue, CobecenoBanue
eI TIPOEKTa mpeJyIaraeT MEeTo bl €6 BBITIOJIHEHHE
& | IPEIOKUTE METOABI | JIOCTUKEHHS WHVBUIYaTbHBIX
g | e mocTikeHus, 3a/laHui
» | OLIEHUTH 3HAYMMOCTb
MOJTYYCHHBIX
pE3yJIbTAaTOB
Bnaneer naBeikamu | CocraBisieT miaH-rpaduk WunuBuayansHoe CobecenoBanue
< | COCTaBIEHHS MIIaHa- | Peau3alii NPOeKTa 3a/jaHHe
g rpaduka pearn3arimm
2 | mpoekTa
<
o]
=
]
=
<
=
m

HNupuxarop Uyk 2.2 [Ipu pazpaboTke nmpoekTa B 001aCTU MEAUIIMHBI TPUMEHSET TEXHOJIOTUN

IMPOCKTHOI'O MCHCIPDKMCHTA

OueHuBaeMbIi pesynbTar | Kputepuu onieHuBaHus [Ipouenypa oueHuBaHus
(meckpuIITOpHI)
Texymuit IIpomexyTouHas
KOHTPOJIb aTTecTalus
Teopernueckue ocHoBbl | [lepeunciiser kpurepuu CobecenoBanne, CobecenoBanue
aHaJM3a KayecTBa B KayecTBa MPOEKTa, BBITIOJIHEHHE
& MIPOEKTHOM XapaKTepU3yeT MEPOIPUATUS | UHIUBULYAIBHBIX
£ | IEeATENBHOCTH, U 0 yIYYIICHHUIO KadecTBa 3a7aHui
| pa3paboTku MPOEKTHOM JEATETBHOCTH
MEPONPHUITHH 110
YIIyUYIICHHUIO KauecTBa
PazpabareiBaTh PazpabatreiBaeT CobecenoBaHue, ColOecenoBanue
& | MeponpHsTHs 110 MEPOIPUATHS 110 BBIIIOJIHEHUE
2 | obecrieyeHnIO KauecTBa | 0OECIEUCHHIO Ka4ecTBa MHJMBUyaIbHBIX
» | npoekTHOt MPOEKTHOM IE€ATEIBHOCTH 3a1aHui
JIeSITENIEHOCTH
Bitageer HaBbIKaMu OcymiecTBisieT NunuBuyansHOE CobecenoBanue
< | TpoBesieus IUTAaHUPOBAHUE MEPOIPUATHH | 3aaHHE
S | MeponpusTHii 110 1o 00EeCTIeYEeHUIO KauecTBa
2 | obecrieueHuIo Ka4ecTBa | MPOEKTHOH JEATENBHOCTH,
g | mpoekTHOU pacmpenenseT 00s3aHHOCTH
5 | meqarenbHOCTH, CpeaM WICHOB KOMaH/IbI
% KOHTPOJIA 32 TpadhuKOM
5 peanu3anyu NpoeKTa
OIIK-2: CriocoOeH mpUMEeHSATh OCHOBHBIC IIPUHITUIIBI OPTraHU3aI[uN M YIIPABICHUS B cepe
OXpaHbl 3J0pOBb TpaXxJaH M OLEHKM KayecTBa OKa3aHUs MEIUIMHCKOW TMOMOIIM C

HCITOJIB30BaAHHUEM OCHOBHBIX MCAUKO-CTATHCTHUYCCKUX IMoKa3aTelei

HNuaukarop Honk 2.1 TIpu oprann3anuu ynpasieHUs B cGepe OXpaHbl 3T0POBbS TPAKIAAH U
OLICHKH Ka4yeCTBa OKa3aHUs MEAUIIMHCKON IOMOIIM UCIIOJIb3YET MEIUKO-CTaTUCTUUECKUE

IIOKa3aTCiIn



OuenuBaemblii  pe3ynbrar | Kputepuun oneHuBaHus IIporeaypa OLEHHBAHUS
(meckpuITOpHI)
Texkynui KOHTPOIIb ITIpomexxyTouHas
aTTecTalys
OcCHOBHBIE BUJIBI Ha3sriBaeT OCHOBHBIE CobecenoBanue, CobecenoBanne
§ CTATUCTHYCCKUX CTATUCTUYECCKU KPUTECPUH U | BBIIIOIHECHHE
& | mokazarerneii u cocoObl | U COCOOBI UX pacuéTa WH/IMBUYaJIbHBIX
UX pacuéra 3aJ]aHUuN
Hcmonp3oBaTh B [Ipumensier CobecenoBanue, CobecenoBanne
.. | mpaxTuecKoii CTATUCTUYECCKUE KPUTEPHU | BBIIIOIHECHHE
8 | meATenbHOCTH METOABI | JAJIst 00pabOTKU WH/IMBUYaJIbHBIX
5 CTaTUCTUYECKOU MOJYYEHHBIX JAHHBIX C 3a1aHUI

00paboTKHU MOJTYYCHHBIX | YYSTOM XapaKTEPHCTUK

JTaHHBIX OLICHMBACMBIX MTOKa3aTesen

Brnagets HaBBIKaAMH AHanmm3upyer pe3yiabTatel | UHauBHIyampHOe CobecenoBanue

s | cratucTHIecKoro MPOEKTa C HCIOJIb30BAHHEM | 3a7aHKe
C | ananusa pe3ynbTaTOB MaTeMaTHYECKUX METOI0B
2 | IPOEKTA, B TOM YHCIIE C
2 | UCIIONIE30BAHKEM
5 | uHpOpPMaOHHBIX
% TEXHOJIOTUI
3
8 IlepeyeHb OCHOBHOIl M JONMOJHUTEIbHOW Yy4eOHOW JHUTEPaTypbl, HEOOXOAUMOI
JJI51 OCBOEHMS 1M CHUTLTHHBI
8.1. OcHoBHas quTEeparypa

1. BBeneHue B MPOEKTHYIO W HAay4YHO-HCCIEIOBATEIBCKYIO ACSITENLHOCTh [DNEKTPOHHBIN
pecypce] : yuebnoe nocooue / U.U. lanunosa, FO.B. [IpuBanosa. - PoctoB u//] : IODY,
2019. Pexum noctyna: http://www.studentlibrary.ru/book/ISBN9785927531257.html

2. Koxkyea, XX. M. Vnpasienune npoektamu : ydeOHOe mocobue / K. M. Kokyesa. -
Mocksa : U3znatensctBo MI'TY um. H. 3. baymana, 2018. - 142 c. - ISBN 978-5-7038-
4871-5. - Tekcr : amekrponnsiit / OBC "Koncymbrant crynmenrta" : [caiir]. - URL :
https://www.studentlibrary.ru/book/ISBN9785703848715.html ~ (mata  oOpamieHus:
02.03.2023). - PexxuM ocTyma : 1O TOAMUCKE.

8.2. JlonmosiHuTEAbHAS JIUTEPATYyPA

1. TazueBa, U. A. ConuanbHO OpHUEHTUPOBAHHAS MPOEKTHAs JAEATEIbHOCTh : MPAKTUKH U
Keicel. Beim. 5 : cOopHUK MeTonuueckux marepuainoB / oTB. pea. M. A. T'asues. -
Mocksa : Hleno, 2020. - 210 c. - ISBN 978-5-85006-221-7. - TekcT : 3MeKTpOHHBIHA //
9BC "KoHcynbTanT cTyneHra” [caiiT]. - URL
https://www.studentlibrary.ru/book/ISBN9785850062217.html (mata  oOpameHus:
02.03.2023). - Pexxum mocTyma : 1O TOAMUCKE.

2. XpunyHoBa A.A. PykoBOACTBO K MPAaKTUYECKUM 3aHATUSAM 10 quciuruimae «[IpoektHas
JeATeTFHOCTh B TPAKTUKE Bpada» JUIsl OPAMHATOPOB MEIUIIMHCKUX BY30B /A.A.
XpunyHnosa, E.B. Makcumenko — CraBponons: u3a-so CtI'MY, 2022. — 44 c.

9. IlpodeccuonaibHble 0a3bl JAHHBIX U HH(OPMALHOHHBIE CTIPaBO4YHbIE cucTeMbl, DBC
1. http://www.biblioclub.ru 9B5C «YHuBepcuTeTcKas OHOIMOTEKA OHITAWHY
2. http://www.e.lanbook.com DBC U3znarensctBa «JIAHb»
3. http://www.rosmedlib.ru 95C «KoHcyapTaHT Bpada. DIeKTPOHHAS MEAUIIUHCKAsS ONMOIHOTEKA
4. http://www.studentlibrary.ru 35C «DnekTpoHHas OMOIMOTEKA TEXHUISCKOTO BY3ay»



http://www.biblioclub.ru/
http://www.e.lanbook.com/
http://www.rosmedlib.ru/
http://www.studentlibrary.ru/

10. JIuneH3NOHHOE U CBOOOTHO PacnpocTpaHsieMoe MPOrpaMMHoe obecneyeHue

Ne Hazpanue 110 OcHOBaHHE WUCITOJIB30BaHUS, PEKBU3HTHI
JIOKYMEHTA, MTOJITBEPIKIAFOIIETO MPABO
I10JIb30BaHUS
1 | SQL server Nel170/3K ot 31.08.2020
2 | Traffic inspector Ne169/3K ot 31.08.2020

3 | Cpena Dnextponnoro ooydyenus 3KL | OecruiaTHoe
Pycckuit MOODLE

VYcranosiennoe Ha I1K

Ne Hazpanue 110 OcHOBaHHE WUCITOJIB30BaHUS, PEKBU3HTHI

JIOKYMEHTA, TTOATBEPIKIAIOIIETO MTPaBO
T10JIb30BaHUS

1 | kaspersky endpoint security Nel173/9T ot 09.07.2019

2 | Haker 110 Microsoft Nel87/9T ot 19.07.2019

3 | ApxuBarop 7 zip OecruiaTHOe

4 | Adobe Acrobat reader OecruiaTHOe

5 | VLC mennamneep OecriaTHoe

11. OnucaHue MaTepHAIBLHO-TEXHUYECKOl 0a3bl, HEOOXOAUMOI /JJsl OCYILIECTBJEHHS
00pa3oBaTeIbHOI0 MpoLecca Mo JUCIUIINHE,

11.1 [MomemeHus /151 NPOBeIeHUs] YUeOHBIX 3aHATUIH

[lomemenuss st TpoBeNeHWs] YYEOHBIX 3aHATHH B YHUBEPCUTETE, COOTBETCTBYIOIIHE
JIEHCTBYIONIUM CaHUTAPHO-TUTHEHUIECKUM, TIPOTHBOIIOKAPHBIM IIPaBUIIaM U HOpMaM

11.2 Texnn4yeckue cpeAcTBa 00y4eHHUs

Jlnst peanu3anuy JUCITUILUTHHEI UCTIOIB3YIOTCS CISAYIOMNE TEXHNUECKIE CPECTRa:

- TeXHHYECKHE CpeJCTBa IMepenayd ydeOHOW HHQPOpMAIMW — MPOEKIMOHHAS ammaparypa
ITUPOKOTO HA3HAUCHUS;

- TEXHHYECKHE CPEACTBA KOHTPOJIS 3HAHUI - KOMITBIOTEPHBIE TIporpaMMbI B mojacucreme Moodle
LMS, npumensrormuecs aiisl IpOBEeICHUS TEKYIIET0 KOHTPOJIS 3HAHUHN yJaruxcs;

- TpEHaAXePhbl U 000PYI0BaHUE: TIEPCOHATBHBIC KOMITBIOTEPHI.

11.3 [MomeneHus 1Jis1 CAMOCTOSITEILHOM PadoThI

[Tomemennss ocHaIEeHBl KOMITBIOTEPHOW TEXHUKOW C BO3MOXKHOCTBIO ITOJKIIOUEHHS] K CETH
WNuTepHer m oOecneueHWeM JOCTYNa B DJIEKTPOHHYI HWH(POPMAIMOHHO-00Pa30BaTENbHYIO CpEedy
YHUBEpCHUTETA.

COCTABUTEJIb I[TPOI'PAMMBI
A.A. XpunyHoOBa, K.M.H., TO0LEHT
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