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PabGouas mnporpamma pa3paboTaHa B COOTBETCTBUH C (elepajbHbIM T'OCYIapCTBEHHBIM
00pa3zoBaTelbHBIM CTaHAAPTOM BbICHIEro oOpa3zoBanms 1o crnenranbHocTd 31.08.15 Jlerckas
YpOJOTHS-aHAPOJIOTHS, YTBEPXKICHHBIM MpHKa3oM MuHHCTEpCTBAa 00pa3oBaHUS M HAYKU
Poccutickoit ®eneparuu Ne 8 ot 09.01.2023 1.

1. llesn u 3a7a41 OCBOEHHUS JUCHUIIIUHBI
[lenb oOCBOCHHS AUCHUILIMHBI — (OPMUPOBAHHME KOMIIETEHIIMH B 00JacTH ympaBlieHUs
MIPOCKTAaMU B 3/IpaBOOXPAaHCHUH.

2. Mectro nucuumianHbl B cTpykrype OITOIT
Jucuunnuza otHocuTcsl K 0azoBoil yactu OIIOII, e€ u3zyueHnue ocyectisercst Ha 1

rojy oOy4eHus.

Jlist OCBOGHMSI JaHHOW JAMCHMILIMHBI

HEO00OXOAUMBI

dbopMupyeMbie Ha IPEIbIIYILIEM YPOBHE 00Opa30BaHHUS.

3HAHUS,

YMCHHUS U HAaBBIKH,

3. Hepeqeﬂb NJIAHUPYEMBIX PE3YJIbTATOB Oﬁy‘IEHHH no AMCHUIIJIMHE, COOTHECCHHBIX C
INIAHUPYEMBIMH pPE3yJbTaTaMHU 0CBOCHHUSA 06pa30BaTeJ’[bHOI7I MporpaMmal

Kongr
U cozepKaHue
WHJIUKATOPOB
KOMITIETEHLIMH

[InaaupyemMble pe3ynbTaTel 00y4deHHs (IeCKPUITOPHI)

3HaTh

VYMmeTh

Bnanets HaBEIKAaMU

YK-2 CriocobeH pa3zpabaThiBaTh, peaTH30BEIBAThH MPOSKT U YIIPABISATH UM

HMyx 2.1 OG0CHOBBIBAET
IeNb U 33J1a4y TPOCKTa,
€ro aKTyaqbHOCTb U
3HAYUMOCTD Ha

DTansl U CTaauu
JKU3HEHHOTO IIUKIIa
MPOEKTa, METO/IBI
TUTAHUPOBAHUS B

CdopmynupoBats 11eb
MPOEKTA U MPEIOKUTh
METO/IBI €€ JIOCTHKEHHUSI,
OIICHUTh 3HAYUMOCTh

Bnanets HaBEIKaMU
COCTaBJICHUS IIJIaHA-
rpaduka peanu3anuu
MpoeKTa

OCHOBAHMH aHaJIN3a 3IpaBOOXPAHCHHUH MOJIYICHHBIX PE3yIhTaTOB

JTaHHBIX

Hyx 2.2 Teopernueckue PazpabatreiBaTh Bnanets HaBBIKaMU

[Tpu pa3pabotke OCHOBBI aHAJIN3a MEPOIIPUSITHS IO MTPOBEICHUSI

MPOEKTa B 001acTH KayecTBa B 00ecIeYeHnI0 KayecTBa MEPOTPUITHH 10

MEUITAHBI IPUMEHSET MIPOEKTHOM MPOCKTHOM JEATEITHHOCTH o0ecIieueHnIo

TEXHOJIOTHH JIeSITEIbHOCTH, U KadecTBa MPOEKTHOMN

MIPOEKTHOTO pa3paboTku JIesITeJIbHOCTH,

MeHeKMEHTA MEPOTPUATHN 10 KOHTPOJIS 32
YIIYYIIEHUIO Ka4eCTBa rpadukoM

peajin3ainu IMpOCKTa

OIIK-2 CriocobeH nMprUMEeHSTh OCHOBHBIE TTPUHIIUITHGI OPTaHU3AINHN U YIIPABICHUS B chepe oXpaHbl
310pPOBbsI TPAXK/IaH U OLICHKU Ka4eCTBA OKa3aHMs MEIULMHCKON IOMOIIY C UCIOJIb30BAaHUEM OCHOBHBIX
MEIMKO-CTaTUCTUYECKUX NOKa3aTenei

Honk 2.1

IIpu opranuzaiuu
ympaBiieHHs B cepe
OXpaHBbI 37I0POBbS
TpaXkJiaH U OLCHKH
KadecTBa OKa3aHUs
MEIUIUHCKOM TOMOIIH
UCTIOJIb3YET MEINKO-
CTaTUCTHYCCKHE
NOKa3aTesu

OCHOBHBIE BUIBI
CTATHCTHYIECKHUX
IoKa3aTejien u
CHOCOOBI X pacuéra

Hcnone3oBath B
MIPaKTHYECKOH
JESITeIbHOCTH METOIbI
CTaTUCTUYECKOH
00pabOTKH MOTy9IEeHHBIX
JTAHHBIX

Bnaners HaBbIKaMH
CTaTHCTUYECKOTO
aHaJln3a pe3yabTaToB
MIPOEKTa, B TOM YHUCIIE
C MCTIOIb30BAHUEM
MH(OPMAITMOHHBIX
TEXHOJIOTHH




4. O0beM JAUCHHUILIAHBI
aKaJeMHYeCKHX YacoB,

B 3a4eTHbIX EIUHHIAX C YKa3aHHEM KOJUYecTBa
BbIIeJIEHHBIX HA KOHTAKTHYI0 PadoTy o00y4amomuxcsa ¢

npenojaaBarejeM (M0 BHAaM Y4YeOHbIX 3aHATHI) M HA CaMOCTOSITEJIbHYH PpadoTy

0o0y4aromuxcs
T'on HaumenoBanue pasnenos KonrtaktHas CamocrositenbHast padoTa,
oOyJeHus JIUCITUTLITUHBI ayIuTopHas padoTa B TOM YHCIIE
o0yJaromuxcs ¢ KOHCYJIbTAIlMH, KOHTPOJIb
MIPENoIaBaTelieM B | CaMOCTOSITEIIBHOM paOOTHI,
aK. yacax, B TOM aK. gac
YHUCIIe
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1 rox Pazgen 1. Metononorndeckue 2 6 10
OCHOBBI MPOCKTHOM NIESITETBHOCTH
Paznen 2. YmpasieHue npoekTaMu 2 14 16
Paznen 3. Ctparerndeckoe pa3BUTHE 2 10
MPOEKTA, IIIAHUPOBAHME.
[IpomexyToUuHast aTTECTALMS: 3a4eT 10
HToro no gucuuIuinge: 6 30 36

Yacos 72 | 3auen. 2

5. Copep:kanue AUCHUNJIMHBI (MOAYJsl), CTPYKTYPHUPOBaHHOe MO TemaM (pa3aenam) ¢
YKa3aHHEeM OTBeJIeHHOIr0 Ha HHMX KOJMYECTBA aKaJeMHYECKHX 4YacOB M BHJIOB Y4eOHBIX

3aHATHH
5.1. Conep:xaHue pa3ies0B M CHUILITHHbBI

Kon

KOMIICTCHIIN U AUCHUITIIMHBI

HaumenoBanue pa3nenoB u Tem

Kpatkoe cojepxaHue pa3eioB U TeM

YK-2, OIIK-2 Pasznen 1. MeTomonoruueckue

OCHOBBI HpOeKTHOﬁ JACATCIBbHOCTHU

IIpoexT: onpeneneHne, OCHOBHBIE IOKA3aTEIH U
XapakTepuCcTUKU. OTINYUS IPOEKTHON
JIESITENILHOCTH OT TPAJULIMOHHON
HCCIIeI0BATEIbCKON paboThl. Bubl mpoekToB
(IpaKTHKO-OpPUEHTUPOBAHHBIE,
UCCIIeIOBATENbCKIE, HHPOPMAITHOHHBIE,
TBOPYECKHE, POJICBBIE, COIIUAIIBHBIC,
WHHOBAIIMOHHBIE, OU3HEC-TIPOEKTHI,
oOpasoBaTenbHbIe U T.1.). OCHOBHBIE CIIOCOOBI
pelIeHus 3a1a4 IOCPEICTBOM IIPOSKTHOTO
ynpasnenust. Coepx’aHue U 3Tanbl IPOSKTHON
JesiTeabHOCTH. JKU3HEHHBIH IMKIT IPOEKTA.

YK-2, OIIK-2

Paznen 2. Ympasnenue npoekramMu

Oco0eHHOCTH MTPOEKTa KaKk 00bEeKTa
yrpasieHus. Tekylee COCTOSHUE U MUPOBBIC
TEHJICHIIUY B O0JIACTH YIIPABICHUS MMPOSKTHOM
JesATebHOCTH. [[puHIUIIBI OpraHu3auu
yrpasieHus npoekroM. Komanaa nmpoexra,
MpoeKTHBIC poin. Pa3paboTka uien kak nepBhIit
9Tar MOArOTOBKU NpoekTa. CTPyKTypa MpoeKTa




M XapaKTEPUCTHKA OCHOBHBIX KOMITOHCHTOB
mpoekTa. Jlormueckast TabJMIa sk COCTABICHMS
npoekTa. BrisBienue npoodiaeMel. TexHOIOTHH
«MO3TOBOTO IITYypMay. ITacmopT MpOeKTHOMH
naen. SWOT-ananmu3. OCHOBEI aHAJIN3a
Ka4yecTBa IMPOeKTa U pa3pabOTKH MEPOIIPUSTHIA
M0 YAYYIICHUIO KaueCTRa.

YK-2, OIIK-2 Pazgen 3. Ctpareruueckoe Crparerudeckoe pa3BUTHE UJCU B TIPOCKT.
pa3BHTHE NPOCKTa, Iu1aHupoBaHue | [IpoekTHO-HCCIeI0BaTEIbCKAS IESTEIBHOCTD.
CrpaTernyeckoe INIAHUPOBAHHE U €T0
uHCTpyMeHTapuil. OkugaeMble pe3yabTaThl
MIPOEKTA M CIIOCOOBI MX OIeHKH. OIeHKa PUCKOB.
[Tpremb1 000CHOBAaHHS YCTOMYNBOCTH TIPOEKTA.
Ornpenenenne To4ek KOHTpoist. Kpurepuu n
MHAUKATOPbI. JIOKYMEHTHPOBaHHUE Pe3yJIbTaTOB.
5.2. Jlekuuu
Ne HaumenoBanue Kon- Ilepeyenp yueOHBIX BOIIPOCOB
Paznena JIEKIHAN BO
4acoB
1. OcCHOBBI IPOEKTHOM 2 1. Ilpoekrt: OIpelIEICHHE, OCHOBHBIE
JESATEIIBHOCTH XapaKTEPUCTHUKHU.
2. OcCHOBHBIE CTIOCOOBI pEeIICHHUs 3a/1a4 OCPEICTBOM
IIPOEKTHOTO YIIPABJICHUS.
3. CopeprkaHuE M ATAIbI MPOSKTHON JEATEIHHOCTH.
JKW3HEHHBII IHMKII IPOEKTA.
2. [TpuHLIMIIBI 2 1. CrpykTypa mnpoekTa M XapaKTE€pUCTUKA €ro
yIpaBICHUSA OCHOBHBIX KOMIIOHEHTOB.
IIPOEKTOM 2. Komanna mpoekra.
3. TlacmopT npoeKTHOH HJIeH.
3. Crparernueckoe 2 1. Oxupaemele pe3yibTaThl MPOEKTa M CHOCOOBI MX
IUIAaHUPOBAHUE B OLICHKH.
IIPOEKTHOMN 2. OueHka puCKOB.
JeSITEIbHOCTH 3. Kpurepun u mHIUKaTOPHI.
4. AHanu3 KauecTBa MPOEKTa.
Bcero yacos 6

5.3. CemnHapbl
Jannwiii 6u0 pabomwi He npedycmompen yueOHbIM NIAHOM.

5.4. IlpakTnyecKkue 3aHATHUS

No
Pa3nena

HanmenoBanue
3aHATUS

Kom-Bo
4acoB

IlepedyeHnp yueOHBIX BOTIPOCOB




N3ydenne ocHOB
MIPOEKTHOMN
JIEATEITbHOCTH

1.  Hcropus 3apokIeHHs yIpPaBICHUS
NPOCKTAMH KaK CaMOCTOSTEIILHON cepsbl
JeATEIIBHOCTH.

2.  Vcnonp3oBaHNE METOJOB CETEBOTO
IUIAHUPOBAHUS M YIPABIICHUS [IPU YIIPABICHHH
HPOCKTaMH.

3. IlonsiThe W MPU3HAKHU MIPOCKTA.
Knaccugukaius mpoekTos.

CoaepxaHue 1 3Tarbl
MIPOEKTHOMN
JIEATEITbHOCTH

1. Dranwl u npaBuia pa3pabOTKH
CTPYKTYPHOU IEKOMITO3UITUHU pabOT MPOEKTA.
2. OcHOBHOE cojiep)KaHuE KOHIEIINN

MIPOEKTA.
3. Tlopsamox pa3paOOTKu KOHIEIITUN
MPOEKTA.

JKu3HEeHHBIA UK
MPOEKTa

1.  OcHoBHBIE ATanbl IPOEKTA
(MHUIIMANU3a1Ys, TTITAHUPOBAHKE, BHIIIOJTHEHUE,
KOHTPOJIb U MOHUTOPHHT, 3aBEPILICHUE)

2. OmpeneneHue CTPYKTYPhI MPOCKTA.

TexHoynorus MpoOeKTHOU
JIEATEIIbHOCTH

1. Merononorust u© METOIMKA
MPEANPOEKTHOTO aHan3a (aHaJIU3 CUTYaIluH)

2.  YmpaBieHHe UHTEerpanuei
(conmepkaHueM) MPOEKTa

3.  Mobunuzanus pecypcoB MpoeKTa

VYipasineHue BpeMeHEM
IpOeKTa

1. HopmupoBanue, TUTAHUPOBaHHE U
KOHTPOJIb BPEMEHU IIPOCKTOB.

2.  Cocrapnenue miaH-Tpadpuka

3. VYnpaBieHue NpOoeKTOM Ha OCHOBE
KaJIeHJAAapHBIX TpaduKoB (auarpamm ['anTTa)

VYipasieHue
CTOMMOCTBIO IIPOEKTA

1. Opranuzanus TpOEKTHOTO
(ruHaHCUpPOBaHUS.

2. HccnenoBaHue HHBECTULIMOHHBIX
BO3MOKHOCTEH.

3. busHec-1m1aH HHBECTUIIMOHHOTO IIPOEKTA.

4. TlnanupoBaHUWE 3aTPAT U METOJBI
pa3paboTKu OrOIKETa MPOEKTa.

5. CrocoOb! M UCTOYHUKHU (PMHAHCUPOBAHUS
IPOEKTA.

YnpasneHrne Ka4eCTBOM
MIPOEKTa

1.  OcHoBHbIE TTpOIIECCH 00ECTICUCHUS
Ka4yecTBa MPOEKTA.
2.  KoHTponb KadecTBa MpOEKTa.

YnpasneHue KoMaHI01
MPOEKTA

1. ®opmupoBaHHe KOMaHIbl IPOEKTA.

2.  CucreMa CTUMYJIOB U MOTHBAITHHA
KOMaH/IbI

3. HrtoroBbIie TOKYMEHTHI TUTAHUPOBAHHS
[IepCOHAJIA IIPOEKTa

4. Dtanbl pa3BUTHS KOMaH]IbI

KonTpons u
peryJimpoBaHue
MPOEKTA

1. MounuropuHr paboT Mo MPOEKTy

2.  V3mepeHwue mporpecca u aHaIu3
pE3yJIbTaTOB

3. Ilpunstue perienuit

4.  VYmpaBieHHe U3MEHEHUSIMU

MeHexMeHT KauecTBa

1. CoBpemeHHas KOHLENUS yIpaBJIeHUs




IpOEKTa Ka4eCTBOM
2.  CranmapTu3upOBaHHBIC CHCTEMBI
MEHEKMEHTa KauecTBa
3. OoGecneuenne (HyHKIMOHUPOBAHUS
CHCTEMBbl MEHE/KMEHTA KauecTBa
4.  Ceprudukanus NpoIyKIUU IPOEKTa
Pa3zpaboTtka ctpaTerun 2 1. Crparernueckuii aHaim3
IIPOEKTa 2. Pa3paboTka u BBIOOp CTpaTeruu
3. Peanuzanus ctpareruu
ITpoexTHbII nOaX0A K 2 1. Tpancdopmamus B 3aBUCHIMOCTH OT THIIA
CTPaTEru4ecKoMy peann3yeMoro mpoeKTa
TUTAHUPOBAHHIO 2.  TlocrpoeHue anbTepHaTUBHBIX BAPHAHTOB
JeSITebHOCTH peanu3ayy IpoLeccoB
OpraHu3aIiu 3. ApjanTamnusi CUCTEMbI YIPaBICHUS
OpraHu3alyei K BbIIOJIHEHHUIO IPOEKTOB
4.  ®opMHpPOBaHUE PEIrIAMEHTOB
B3aMMOJICHCTBUS C PYKOBOAMUTEISIMUA IPOEKTOB
OcHoBBI 2 1. Copepxanue u CTpyKTypa
CTPaTEru4ecKoro CTPATEru4ecKoro MiIaHUuPOBAHUS
TUTAHUPOBAHHS 2.  llpuHUMIIBI U METOABI ITITAHUPOBAHUS
3. Crparerunueckoe MjiaHUpPOBaHHUE B
MIPOEKTHOM JESTEIbHOCTH
Cucrema 2 1. Mopuenb cUCTEMBI CTPATETHYECKOTO
CTPATETUIECKOTO TUTAHUPOBAHMSI B OPTaHU3AIIH
IUTAHUPOBAHMSI B 2. Tlogcucrema NpUHATHUS CTPATEIMYECKUX
OpraHu3anuu pelieHui
3. Tloacucrema ynpapiieHUs] U3MEHEHUSIMU
4. Tloxacucrema CTpaTermyecKoro KOHTPOIIS
5. HHdopmanmoHHO-aHAIUTHYECKAs
noJicucTeMa
6. Merononoruyeckas nojcucTemMa
7. Opranu3almoOHHO-KaJIpOBas MOJACUCTEMA
Onenka 2 1. OcHoBHbIE HaPaBIEHUS OLIEHKU
3¢ (HEKTUBHOCTH U 3¢ (HEeKTUBHOCTH CTpATErnu OpraHU3aluu
COBEpILIEHCTBOBAHHE 2. D¢ ¢eKTUBHOCTD pealn3aluy OTAETbHbBIX
CHCTEMBI CTpaTETUYECKUX NMPOCKTOB
CTPaTEru4ecKoro 3. CreneHb AOCTHKEHUS MOCTaBIEHHBIX
TUTAHUPOBAHHS CTpaTETUYECKUX LIeIen
4.  CreneHb COOTBETCTBUS IMOCTABICHHBIX
CTpaTErMYeCKMX LeJIEH HHTEpecam
CTEHUKXOJIIEPOB
Bcero yacos 30

5.5. CamocTosiTeIbHAs1 padoTa 00y4aKOIIMXCs

HanMmenoBauue TeMbl
TUCIAIUINHEI MJIN
pasnena

Bun camocTogTensHOM
BHEAYIUTOPHOM pabOTHI
00y4aroIXCs/KOHTPOITb

CaMOCTOSITETLHOU PabOThI

OneHouynoe Kon-Bo Kon
CpPEe/CTBO 4acoB/ KOJ- | MHIUKATOP
BO Yac a
KOMITETEH-
07044




Pazmen 1. CamocCTOosITeNLHOE CobecenoBanne 10 YK-2,
MeTtononoruueckue H3y4YCHHE JINTEPATYPHI O OIlK-2
OCHOBBI MMPOEKTHOM TeMe KypCOBOM pabOThI
JIEATENLHOCTH
Paznen 2. Ypaenenue CaMoCTOSATEIBHOE CobecenoBanne 6 VK-2,
MpOEKTaMu M3ydeHHUe JIuTepaTypsl o | TecTtoBoe 3aaaHue OIlK-2
TeMe KypcOBOH paboTEhI
Brmmonnenue HNunuBumyansHoe 10
WHIUBUTYaTbHBIX 3a7aHne
3aTaHAMN
Paznen 3. CamocrosTensHoe Kypcosas pabota 5 YK-2,
Crparerudeckoe M3Yy4YEeHHUE IUTEPaTyphl OIlK-2
PasBUTHE TIPOCKTA, BrinonHenue WnauBugyansHoe 5
INTAHMPOBAHNC VIHIMBH Ty AlTbHBIX 3amaHue
3aJaHuH
Bcero uacos 36

6. IlepeyeHb y4eOHO-METOAHYECKOro olecmedYeHUs! JJIA CAMOCTOSITEBHOH PadoThI
o0yyarommxcs 1o JMCHHUILIMHE

1. JIekumoHHBIN MaTepuall 0 JUCLUILIMHE « Y IPaBIIEHUE IPOEKTaMU.

2. Meroguueckue pEeKOMEHJAIMM K IPAKTHUYECKUM 3aHATHSAM 10  JUCLMILIMHE
«YnpaBlIeHUE IPOEKTAMM.

3. Meroauueckue pEeKOMEHJAIMM [0 OpPraHu3allii CaMOCTOSITeNbHONH paboThl 1O
JUCLHUIIIIMHE «YIIPaBICHUE IPOCKTAMM.

7. @oHA OLEHOYHBIX CPeACTB /I MPOBedeHHS MPOMEXKYTOUHON AaTTecTAlUH
00yYaKOIIUXCS M0 TUCHHILINHE
7.1 TunoBble KOHTPOJIbHbIC 3aJaHUSl WM HMHbIE MaTepHa/bl, HCOOXOAUMBbIEC IS
OlLleHKW 3HAHUH, YMEHHMi, HABBIKOB M (MJIH) ONbITA AeATEJbHOCTH, XapaKTepU3YyHIIUX
3Tanbl (POPMHUPOBAHUS KOMIIETCHIIHI B MPo1ecce OCBOCHHUS 00pa30BaTeIbHOI MPOrpaMMbl
7.1.1 Bonpocsl 1i1s cobece0BaHUsA
1. TlepedeHb MpaKTUUYECKUX HABBIKOB JJIsl TEKYIIETO KOHTPOJIS MO TUCIMITIIMHE:
2. OCYIHGCTBJ'I?IGT aHaJIN3 TPUYNHHO-CICICTBCHHBIX CBsI3eH MCXKIOY Bblpa6aTI>IBaCMI>IM
YIPaBIECHYECKUM PELIEHUEM U €T0 MOCIEICTBUIMU
DopMyIUpYET LIETh MPOEKTA, MPEAsIaraeT METOIbl €€ JOCTHXKEHUS
Cocrapisier iaH-rpaduk peaau3anuy mpoeKTa
[Ipon3BOIUT OLIEHKY peCypCOB MPOEKTA, COCTABIISIET KaJleHAapHO-CETEBOI Tpaduk
IIpyHMMaeT pemeHns 0 palMoOHAIBHOM PacIpEIEIEHHH PECYPCOB B paMKax pealln3aluu
poeKTa
Pa3pabatpiBaeT MeponpusaTUs IO 00ECIIEYEHNIO KaueCTBA MPOEKTHOM AesITeIbHOCTH
8. OcymiecTBisieT TUIAHUPOBAHWE MEPOTPHUATHI 1O 00ECHEeUeHHI0 KayecTBa IMPOCKTHOM
NeSITeIbHOCTH, PacipeensieT 00A3aHHOCTH CPeI YWICHOB KOMaH/ bl
9. CocraBnsieT  MPOEKTHYIO  JOKYMEHTAIMIO,  PacCUYUTHIBACT
KOJINYECTBEHHBIE TTOKA3aTeNn paboThI
10. CocraBisieT OTYETHYIO TOKYMEHTAIUIO TI0 TIPOEKTY COTIIACHO TPeOOBaHUSIM
11. BeipabaTbiBaeT KOMaHIHYIO CTPATETUIO JUIsl BBITOJHEHUS KOHKPETHOTO 33/1aHus (CTaauu
IIPOEKTa)
12. Pa3zpaGaTbIiBaeT MEpONPUATHS IO CTUMYIHUPOBAHUIO KOMAH/Ibl MPOEKTA JUISl JOCTHIKEHHS
IIOCTaBJIICHHOHU IIEJIN
13. PacripesiensieT 3a1aHus B paMKaX IMPOEKTa ¢ y4ETOM KOMITETEHITUH YWICHOB KOMaH/IbI
14. OcymiecTBiseT KOHTPOJIb UCIIOTHEHUS 33/1aHUH YWIeHAMH KOMaH Ibl
15. Odopmiiser HaydIHYIO B HAYYHO-TIPOU3BOJICTBEHHYIO TOKYMEHTAIHIO

ook w

~

Ka4€CTBCHHBIC u



16.

17.

18.

19.

20.
21.

22.
23.
24,
25.
26.
217.

28.
29.

30.
31.
32.

33.
34.

35.

36.

37.

38.

39.

40.
41.

42.

43.
44,
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OcymiecTBisieT NOATOTOBKY JOKYMEHTAallMd B COOTBETCTBHUM C YCTAHOBJIEHHBIMH
TpeOOBaHUSMHU

Hcnonp3yer B  paboTe  HayyHyl, HAay4YHO-TIPOU3BOACTBEHHYIO,  IPOEKTHYIO,
OpraHU3alMOHHO-YIPABICHYECKYIO 1 HOPMAaTUBHYIO IOKYMEHTALUIO

IIpuMeHsieT Ha NPAKTHKE OCHOBHBIE IIOJIOKEHUsI HAy4YHOM, HAYyYHO-IIPOU3BOJICTBEHHOM,
MIPOEKTHOM, OPraHU3alMOHHO-YIPABIEHYECKON 1 HOPMATUBHOM JOKYMEHTALIUU
[TpumeHsieT cTaTUCTUYECKUE KPUTEPHH JUIE 0OpabOTKH MONYYEHHBIX JAHHBIX C YU4ETOM
XapaKTEPUCTUK OLIEHUBAEMBIX IOKa3aTenen

AHanu3upyeT pe3ynbTaThl IPOEKTA C UCII0JIb30BAHUEM MAaTEMaTHUYECKUX METOJOB
Bonpocel A mpoBepKu YpOBHS TEOPETHUECKON MOATOTOBKM OOYYaroIIErocs B XOJ€
TEKYILEro KOHTPOJIS:

[lonsiTue n OCHOBHBIE MapaMeTpsl mpoekrta. Llenb u crpareruss npoekra. Pesynbrar
IIPOEKTA.

Knaccudukanus npoexTos.

[TpoextHbIil nuki. CTpyKTypU3als IPOEKTOB.

Y4yacCTHUKH POEKTOB.

Okpy:xaromiasi cpesia MpoeKTa.

CyumHoCTh M TNPUHUMIIBL YIpaBieHUs MpoekTamu. Vctopus pa3BuTHS yIpaBieHUs
IIPOEKTAMHU.

OYHKINHU U TOACUCTEMBI YIIPABICHUS IPOEKTaMHU. MeTObl yIIPaBICHUS IPOSKTAMM.
Pa3pabotka konuenuuu npoekra. ®dopmupoBanue unen mnpoekra. [IpeaBapurenbHbie
MCCJIE0BAHUS TI0 MPOEKTY.

[IpoexTHbIil anam3. O1ieHKa peain3yeMOCTH MPOEKTA.

TexHUKO-?KOHOMUYEeCKoe 000CHOBAaHHE MTPOEKTA.

buznec-muian npoekra.

Co3anne KOMMYHUKAlMOHHOM CUCTEMBI IIPOEKTA.

[IpyHIMIIBI TIOCTPOEHHUS OPraHU3aLUMOHHBIX CTPYKTYp YIpaBI€HUS IPOEKTaMU.
[TocnenoBarenbHOCTh pa3pabOTKH M CO3/IaHHS OPTaHU3ALMOHHBIX CTPYKTYP YIpPaBICHUS
MIPOEKTAMHU.

CoBpeMeHHbIE CpeACTBA OPTaHU3ALMOHHOIO MOIETTUPOBAHUS IIPOEKTOB.

Ucrounnku  ¢uHaHcupoBanusi.  OpraHusainioHHble  (GOpMbl  (PUHAHCHPOBAHUSI.
Opranuzanys IpoeKTHOTO (PUHAHCUPOBAHHUS.

MapkeTHHIoBble HCCIEAOBaHUS NpU pa3paboTke mpoekTa. MapKeTHMHroBas CTpaTerus
npoekTa. KoHuenuus MapkeTHHIa mpoeKTa.

[Iporpamma MapkeTMHra TmpoekTa. broKeT MapkeThHra mnpoekta. Peanmmzanms
MapKETHUHIa MPOEKTa. YNPaBI€HUE MAPKETUHIOM B PaMKaxX yIPaBIICHUs IPOECKTaMHU.
CocTaB ¥ NopsAOK pa3paOOTKU MPOEKTHOM TOKYMEHTAlUMu. YTpaBjieHHE pa3paOoTKOM
IIPOEKTHOM TOKyMEHTAIUU.

DyYHKIIMN MEHEIKEPA MPOEKTA.

ABTOMaTH3alMsl TPOEKTHBIX paboT. AHaIUM3 MPOrpaMMHOTO oOOECTeYeHHus Ui
yIpaBiIeHUS MPOEKTaMHU.

OKcnepTusa NMPOEKTHO-CMETHOM M TNPOEKTHOW JoKyMeHTanuu. Ilopsnok mpoBeneHus
JKCIIEPTU3BI.

['ocynapcTBeHHas 1 00IIeCTBEHHAs SKOJIOTHYECKast SKCIEPTH3a POEKTOB.

[Tpunuunel oueHku 3¢GGEeKTUBHOCTH NpPOeKToB. VcxoaHble HaHHBIE A pacyeTa
3¢ (HeKTUBHOCTH.

[Toxazarenu 3(pPeKTUBHOCTH MPOEKTa. YUET pPUCKa M HEOIPEIEICHHOCTH MpPU OIEHKE
3¢ (HEeKTUBHOCTH MPOEKTA.

IIpouecc mIaHupoBaHUs MIPOEKTA.

Crtpykrypa pazouenus pador. OmuOKky MIaHUPOBAHMUSL.

. leTanpHOE MJIaHUPOBAHUE.

. JleranpHOE IIIaHUPOBAHHUE.
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PecypcHoe mianupoBaHue.

CMeTHOE U KaJIeH1apHOE IJIAHUPOBAHUE.

JIOKyMEHTHPOBAaHUE IIaHA IIPOCKTA.

[IpuHUMITBI yIIpaBIEHUSI CTOMMOCTBIO ITpoeKTa. OLeHKa CTOMMOCTH IPOEKTA.
brompkeTupoBanue npoexra.

MeToabl KOHTPOJIE CTOUMOCTH IMPOEKTA.

OTYeTHOCTH MO 3aTpaTam.

MoHUTOpUHT paboT MO MPOEKTY.

AHanu3 pe3ynbTaToB IO MIPOEKTY.

[IpunsTHE pEenIeHUd O MPOEKTY.

VYipasieHrne U3MEHEHUSIMU 110 IPOEKTY.

[Tyckonananounsie padoThl. [Ipuemka B 3KCIUTyaTalMI0 3aKOHYEHHBIX 00BEKTOB.
3aKpbITHE KOHTPAKTA 110 IPOEKTY.

Beixon n3 npoekra.

B3aumocBs3bp 00beMOB, IPOIOIKUTEIBHOCTH U CTOUMOCTH padoT.

MeTo/b1 yripaBieHHs cofepKaHrueM padoT.

CrpykTypa u 00beMbl padoT.

VYrnpaneHue BpeMeHEM 110 IPOEKTY.

VYrpasieHnre Npou3BOJUTENbHOCTBIO TPY/Ia IO IIPOEKTY.

CoBpeMeHHast KOHUEMNIUS YIPABICHHUS KaY€CTBOM.

VYnpaBieHnue Ka4eCTBOM IIPOEKTA.

Cucrema MEHE)KMEHTA KauecTBa.

Ceprudukanus IpoIyKIMH MPOEKTA.

Pecypcel  mpoekra. Ilpoueccel ymnpaBieHue pecypcamu  npoekrta. [IpuHummnb
IUTAHUPOBAHMSI PECYPCOB MIPOEKTA.

VYnpaneHue 3akynkamMu pecypcoB. YIpaBi€HUE MOCTaBKaMHU. YTIPABJICHHUE 3allacaMu.
JlorucTuka B yrpaBJIeHUH IPOEKTAMHU.

PopMuUpOBaHUE KOMAHIBI.

Opranu3anus 1esTeIbHOCTH TIepCcoHasa. Y mpaBlieHUEe MePCOHAIIOM MTPOEKTa.
[Icuxonorudeckne acekThl yIpaBiIeHUs IEPCOHAIOM IIPOEKTA.

[TonsiTve pucKa U HEOIPEEIEHHOCTH.

AHaI13 IPOEKTHBIX PUCKOB.

MeTo/1bl CHUXEHHS YPOBHS PHUCKA.

Opranuzanus paboT Mo yIpaBIeHUIO PUCKAMU.

7.1.2 3a)lamm AJIA ONCHUBAHUS MPAKTUICCKUX HABBIKOB

Konx b1

KOMIIETEHIIUHI

dopmynupoBKa 3aaHus

VK-2, OIIK-2 | Pa3paboraiite ruian npoekra B cepe cBoei Oyaymiei npopeccuoHaaIbHON

JCATCIIBHOCTH.

7.2 Iloka3aTe i 1 KPpUTEPUU OLIEHUBAHUS KOMIIETeH M H

YK-2: CnocoGeH pa3pabaTbIBaTh U peaTn30BbIBATH IPOCKT, YIIPABIISATH HM

HNupukatop Uyk 2.1 OG0CHOBBIBACT Ie/Ib U 33729l IMPOCKTA, €ro aKTyaTbHOCTh M 3HAYUMOCTD
Ha OCHOBAHHUHU aHaJIN3a JaHHBIX

OnenuBaemblil pe3ynbrar | Kpurepuum oneHuBaHMUsS IIpouenypa ouieHuBanus

(meckpurTopsI)




Texymui KOHTPOJIb

IIpomexyTounas

aTTecTaIus
DTarbl ¥ CTaIuu [Tepeuncnser stansl u ctaguu | Cobecenopanue, CobecenoBanme
KU3HEHHOTO IMKJIa KU3HEHHOTO IMKJIA IPOEKTa, BBITTOJIHEHHE
=
Q | MPOEKTa, METOIBI JaeT 000CHOBaHHYIO MHIAWBHUYaTbHBIX
& | miaHupoBaHus B XapaKTEepPUCTUKY METO/IOB 3alaHui
3PaBOOXpaHCHUH IJIAHUPOBAHUS B
3paBOOXpaHEHUH
Cdopmynupoatb ®opmynupyer 1enb npoekta, | CobecemoBanue, CobecenoBanme
IeJTh MPOEKTa U IpeajiaraeT MeToIbl eé BBITIOJTHEHHE
& | IPEVIOKHUTh METOIBI | TOCTHKEHHS WHVBUYTbHBIX
g | e mocTikeHws, 3aJaHni
» | OLIEHUTH 3HAYMMOCTD
MOJTyYEHHBIX
pe3yIbpTaTOB
Bunageer HaBbIKaMu Cocrasnset maH-rpaduk HNunuBunyansHoe CobecenoBanue
< | COCTaBJCHUA MIIAHA- | PEANH3AIMH POCKTA 3a/laHue
g rpaduka peaausaiuu
2 | mpoekTa
<
e
=
]
=
<
=
m

HNupuxarop Uyk 2.2 [Ipu pazpaboTke mpoekTa B 0071aCTU MEAUIIMHBI IPUMEHSET TEXHOJIOTHH
MIPOEKTHOTO MEHEHKMEHTA

OnenuBaembiii  pesynbstar | Kputepun onenuBanus [Ipouenypa oueHuBaHUS
(meckpumTOpHI)
Texymuit IIpomexxyTouHast
KOHTPOJIb aTTecTauus
Teoperuueckue ocHoBbl | [lepeuncisier KpuTepun CobecenoBanue, CobecenoBanue
aHaJIM3a KayecTBa B KayecTBa MPOEKTa, BBITTOJIHEHHE
& | TIPOCKTHO#H XapakTepU3yeT MEPONPHUATHS | HHANBUAYAIBHBIX
£ | HeATENbHOCTH, U 0 yIyYIICHUIO Ka4ecTBa 3a7aHui
| pa3paboTku NPOEKTHOMN JEATENLHOCTH
MEPONPHUITHUH 110
YIIyUYIICHHUIO KauecTBa
PazpabatbiBath PazpabateiBaer CobecenoBanue, CobecenoBanue
& | MEPONPHUATHUS TIO MEPOTPHSITHUS 110 BBITTOJIHEHHE
€ | obecrieyeHnIO KauecTBa | OOECIICUCHHIO KayecTBa WHIUBUAYaTbHBIX
> | mpoeKTHO MIPOEKTHOM JeATENTbHOCTH 3aJ1aHui
JIeSITEIIBHOCTH
Bitageer HaBbIKaMu OcymiecTBisieT NHnuBryaneHOE CobecenoBanue
< | TpoBesieHus IUTAHUPOBAHUE MEPONPUATHI | 3a/1aHHe
S | MeponpusTHii 110 1o 00eCIIeYeHUIO KauecTBa
2 | obecreuennio Ka4ecTBa | MPOEKTHOH NEATENBHOCTH,
g | mpoekTHOM pacmpenenseT 00s3aHHOCTH
5 | AeqarenbHOCTH, CpeaM WICHOB KOMaH/IbI
% KOHTPOJIA 32 TpadhuKOM
(3 | Peanu3aLiy NpOeKTa




OIIK-2: CiocoGeH MpUMEeHsATh OCHOBHBIE IPUHIIMITBI OPTaHU3aLMU U YIIpaBiIeHus B chepe
OXpaHbl 3J0POBbSl TpPaKJaH W OIEHKM KadecTBa OKa3aHUs MEJUIIMHCKOW ITOMOIIH C
UCTIOJIb30BAHUEM OCHOBHBIX MEIMKO-CTATUCTHUECKUX MOKa3aTeen

HNuauxarop Honk 2.1 [Ipu opranuzanuu ynpasieHus B cepe 0XpaHbl 310pOBbs IPaXAaH U
OIICHKM Ka4yeCTBa OKa3aHUs MEIUIIMHCKON MOMOIIN UCIOJIb3YeT MEIUKO-CTaTUCTUUECKIE
MOKa3aTeu

OnenuBaemblii  pesynsTar | Kputepun oneHuBanus [Ipouenypa oueHUBaHUS
(meckpumTophI)
Texkynui KOHTPOIIb IIpomexxyTouHas
aTTecTauus
OcCHOBHBIE BUJIBI Ha3sriBaeT OCHOBHBIE CobecenoBanue, CobecenoBanne
§ CTaTUCTUYIECKUX CTaTUCTUYECKU KPUTEPUHU U | BBIIOJIHEHHE
& | mokasaterneii u criocoObl | M CIIOCOOBI UX pacyéTa WHIUBUIYaTbHBIX
HX pacyéra 3aJaHui
HcnonszoBaTh B [Ipumensier CobecenoBanue, CobecenoBanue
. | MPaKTHYECKOH CTaTUCTUYECKHE KPUTEPUH | BBIIOJIHEHHE
Y | nedarenbHOCTH METOBI It 00pabOTKU WHAUBUYAIIBHBIX
5 CTaTUCTUYECKOU MOJYYEHHBIX JAHHBIX C 3a1aHUI
00pabOTKH MONYIEHHBIX | YI€TOM XapaKTePUCTUK
JAHHBIX OILICHMBAEeMBbIX MMOKa3aTeiei
Bitagers HaBbIKaMU AHanusupyer pe3yiabTatel | UHauBuayansHOe CobGecenoBanue
S | CTATHCTHYECKOTO MIPOEKTA C MCIIOJIb30BAHUEM | 3a/laHHE
S | aHanM3a pe3ynbTaTOB MaTeMaTHYECKUX METOJ0B
2 | IPOEKTA, B TOM YHCIIE C
S | UCIIONIE30BAHKEM
5 | nH(bDOPMAITMOHHBIX
% TEXHOJOTHUI
3

8 IlepeuyeHb OCHOBHOII M JONMOJHUTEIbHOW y4eOHOW JHUTEPaTypbl, HEOOXOAUMOI
JJIS OCBOCHM S JUCUMILJIMHBI

8.1. OcHoBHas quTEeparypa

1. BseneHue B NMPOEKTHYIO M HAyYHO-HUCCIIEIOBATEIbCKYIO AEATEIbHOCTb [DIEKTPOHHBIH
pecypce] : yuebnoe nocooue / U.U. lanunosa, FO.B. [IpuBanosa. - Poctos u//] : IODY,
2019. Pexum noctyna: http://www.studentlibrary.ru/book/ISBN9785927531257.html

2. Koxkyea, XX. M. Vnpasienue npoektamu : ydeOHOoe mocobue / XK. M. Kokyesa. -
Mocksa : M3natensctBo MI'TY um. H. O. baymana, 2018. - 142 c. - ISBN 978-5-7038-
4871-5. - Tekcr : amekrponnsidi / OBC "Koncynbrant crymenrta" : [cair]. - URL :
https://www.studentlibrary.ru/book/ISBN9785703848715.html (mata  oOpamieHus:
02.03.2023). - PexxuM ocTyma : 1O TOAMUCKE.

8.2. lonoiHMTE/ILHAS JIUTEPATYPa
1. TazmeBa, U. A. CommanbHO OpHEHTUPOBAHHAS MPOEKTHAs AEATEIbHOCTh : MPAKTUKH U

Keicel. Beim. 5 @ cOopHMK MeTonuueckux marepuaioB / oTB. pea. M. A. T'asues. -
Mocksa : Hleno, 2020. - 210 c. - ISBN 978-5-85006-221-7. - TekcT : 3MeKTPOHHBIHA //
9BC "KoHcynbTanT cTyneHra” : [caiiT]. - URL :

https://www.studentlibrary.ru/book/ISBN9785850062217.html ~ (mara  oOpareHus:
02.03.2023). - Pexxum ocTyma : 1O TMOAMUCKE.
2. XpunyHoBa A.A. PyKoBOJCTBO K MPAaKTUYECKUM 3aHATUSAM 10 auctumiuHe «lIpoexTHas




NESTENIbHOCTh B TPAKTHKE Bpada» s OPAUHATOPOB MEIUIIMHCKUX BY30B /A.A.
XpunyHoBa, E.B. Makcumenko — CtaBponosib: uza-so CtIT’MY, 2022. — 44 c.

9. IIpodeccuonanbHble 0a3bl JAHHBIX H HH(POPMALHOHHBIE CTIPABOYHBIE cucTeMbl, DBC
http://www.biblioclub.ru 3BC «YHuuBepcuteTckast 6HOIHOTEKA OHIANH
http://www.e.lanbook.com DBC UznatensctBa «JIAHB»
http://www.rosmedlib.ru 35C «KoHCynbTaHT Bpaya. DIEKTPOHHAS MEAUIIMHCKAs OMOIHOTEKa
http://www.studentlibrary.ru 9BC «DnekTpoHHas OHOINOTEKA TEXHUUYECKOTO BY3a»

el NS

10. JIu1ieH3HOHHOE M CBOOOIHO pacnpocTPaHsIeMoe MPOrpaMMHOe o0ecriedeHue

Ne Hazpanue 110 OcHOBaHWE WUCITOJIB30BaHUS, PEKBU3HTHI
JIOKYMEHTA, TTOATBEPIK/IAIOIIETO MTPaBo
MOJIb30BAHUS
1 | SQL server Ne170/3K ot 31.08.2020
2 | Traffic inspector Ne169/3K ot 31.08.2020

3 | Cpena Dnexkrponnoro odoyuenus 3KL | OecruiatHoe
Pycckuit MOODLE

VYcranosiennoe Ha I1K

No Hazpanue 10 OcHoBaHNE UCTIOIB30BAHMSA, PEKBU3UTHI

JIOKYMEHTA, ITOJITBEP K IAIOIIETO TTPABO
MOJIb30BAHUS

1 | kaspersky endpoint security Nel173/9T ot 09.07.2019

2 | Haker 1O Microsoft Nel87/9T ot 19.07.2019

3 | Apxusarop 7 zip OecruiaTHoe

4 | Adobe Acrobat reader OecruiaTHoe

5 | VLC mennameep OecriaTHoe

11. Onmcanue MaTepHATbHO-TeXHMYecKOil 0a3bl, He00XOAMMON [Js1 OCYLIeCTBJIEHUS
00pa30BaTeJILHOIO Iponecca o AUCHUIIMHE.

11.1 IHomemeHus1 AJisi IPOBeeHUs Y4eOHbIX 3aHATHI

[lomemenust 1yii mpoBeAeHUs] y4YeOHBIX 3aHATHA B YHMBEPCHUTETE, COOTBETCTBYIOLIHE
ﬂeﬁCTBy}OIHHM CaHUTAPHO-TUTUCHUYCCKUM, IPOTUBONOXKAPHBIM IIpaBUjiaM U HOpMaM

11.2 Texunuyeckue cpeacTBa 00y4eHHUs

Jiist peanu3aiyy AUCLUIIMHBL UCTIOJIB3YIOTCS CIIEAYIOINE TEXHUIECKUE CPEACTBA!

- TEXHHYECKHE CpEJCTBA IMepenayd ydeOHOW HH(pOpMalMM — MPOCKIMOHHAS ammaparypa
IIMPOKOTO Ha3HAYEHUS;

- TEXHUYECKHUE CPE/ICTBA KOHTPOJISI 3HAHUH - KOMIIBIOTEPHBIE Iporpammel B moacucreme Moodle
LMS, npumensiroruecs s MPOBEICHUS TEKYIIEr0 KOHTPOJIS 3HAHUH yJaluXxcs;

- TpeHaXepbl 1 000pyI0BaHUE: TIEPCOHATBHBIE KOMITBIOTEPHI.

11.3 IlomemeHns 1Jisi CAMOCTOSITEILHOM PadoThI

[Tomemiennst ocHalEHBl KOMIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO IOJAKIIIOUEHHSI K CETH
WutepHer m oOecreueHHeM JOCTyHa B SJIEKTPOHHYIO HH(OPMAIMOHHO-00pa30BATEIBHYIO CpeLy
YHHBEpPCHUTETA.

COCTABUTEJIb [TIPOI'PAMMBI
A.A. XpunyHoBa, K.M.H., JOLIeHT
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