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Pabouas mporpamma paspabotana B cootBerctBuu ¢ ®I'OC BO mno cnenuansHocty 31.08.53
DHJIOKPUHOJIOTHUS, YTBEPKICHHBIN TprkazoM Munoopraayku Poccun Ne 100 ot 02.02.2022 r.

1. llesn u 3a7a491 0CBOEHUS AUCIHUILIMHBI
[lenb oOCBOCHHS AUCHUILIMHBI — (OPMUPOBAHHME KOMIIETEHIIMH B 00JacTH yIpaBlieHUs
MIPOCKTAaMU B 3/IpaBOOXPAaHCHUH.

2. Mecto nucuumianHbl B cTpykrype OITOIT
Jucuumnuza otHocuTcs K 0azoBoit yactu OIIOII, e€ u3zydeHue ocyiecTBisiercst Ha 1
rojy oOy4eHus.
Jns  ocBOeHHS JaHHON JUCUMIUIMHBI HEOOXOJMMBI 3HAHUS, YMEHUS U HAaBbIKH,
(dopmupyeMble Ha IIPebIIyLIEM YPOBHE 00pa30BaHusl.

3. IlepeyeHb MIAHHPYEMbIX Pe3yJabTATOB 00y4YeHHMsl MO JHCHUIIAHE, COOTHECEHHBIX C
IVIAHUPYEMBIMHU Pe3yJIbTATAMU OCBOEHHS 00Pa30BaTeIbHOI MPOrpaMMBbl

Konpr [Inanupyemsbie pe3ynbTaThl 00y4eHus (JIECKPUITOPHI)

U colepKaHue 3HaTh Ymetb Bnagers HaBBIKAMH

WHIUKATOPOB

KOMIICTCHIIUHN
YK-2 CriocobeH pa3pabaThiBaTh, peaTH30BEIBATH MPOCKT U YIIPABIATH UM
Hyk 2.1 O00ocHOBBIBaE€T | JTambl U CTATUN CdopmymnupoBats 1enb Brnagets HaBbIKaAMH
[eCJIb U 3aJa4u IIPOCKTaA, JKU3HCHHOI'O IUKJIa IMPOCKTA U MMPCAJIOKUTH COCTaBJICHMUA ITJIaHa-
€ro aKTyalbHOCTb U IIPOEKTAa, METOIBI METOJIBI €€ JOCTHKCHUS, rpaduka peaau3anuu
3HaYMMOCTh Ha IUTAHUPOBAHUS B OLICHUTb 3HAYUMOCTb MIPOEKTa
OCHOBaHUH aHAJIN3a 3/IpaBOOXPAaHEHUH MOJTyYCHHBIX PE3YIbTAaTOB
JaHHBIX
Ny 2.2 Teopetnueckue PazpabatriBath Brnaners HaBbIKaMH
ITpu pazpabotke OCHOBBI aHANIN3a MEPONPHATHUS 110 MIPOBEICHUS
IPOeKTa B 00J1acTH Ka4yecTBa B 00€eCIeYeHUI0 KauecTBa MEPONPHTUI 11O
MEIULUHBI [IPUMEHSAET MIPOEKTHOU IIPOEKTHOM JEATENBHOCTH obecreyeHn o
TEXHOJIOI'nu JACATCIIBHOCTHU, U KadyecTBa HpOGKTHOfI
MIPOEKTHOTO pa3paboTKu JeSITETBHOCTH,
MEHEPKMEHTA MEPOTIPHUSITHH 110 KOHTPOJIS 32

YIIYYIIEHHIO Ka4eCTBa rpaduKoM
peann3alyy IpoeKTa

OIIK-2 CriocobeH NpUMEHSTh OCHOBHbIE IPUHIMIIBI OPTaHU3ALKHU U YIIPaBIeHUS B chpepe 0XpaHbl
3/I0pOBBS TPAKJAH U OLIEHKH KayecTBa OKa3aHUs MEIUIIMHCKOM MTOMOIIHM C UCTIOIb30BAHNEM OCHOBHBIX
MEJMKO-CTaTUCTUYECKUX MOKa3aTesnei

Honk 2.1 OCHOBHBIE BUJIEI Hcnons3oBaTh B Bianets HaBBEIKaMU
IIpu opranuzarmu CTaTUCTHYECKHUX MIPaKTHIECKOH CTaTUCTHYECKOTO
yrpasieHus B chepe roKasarejiei u EATENHHOCTH METOIBI aHaJln3a Pe3y/IbTaToB
OXpaHbI 37J0POBbS CIocoObI MX pacyéra CTaTUCTHYECKOMN MPOEKTa, B TOM YHUCIIC
TPpaXJaH U OLIEHKU 00pabOTKH MOTYIEHHBIX C HCIIOJIb30BaHUEM
KauyecTBa OKa3aHUs JIAHHBIX MHGOPMAITHOHHBIX
MEIUIIMHCKON ITOMOIIU TEXHOJIOTHUHN
UCTIONb3YET MEIUKO-

CTAaTUCTUYECKUE

IoKa3aTein

4. O0beM JIUCUMIUVIMHBI B 3a4YeTHBIX €IMHUIAX ¢ YKa3aHHEM KOJHMYecTBa




aKaJeMHYeCKHX YaCOB,
npenoaasarejeM (Mo BHIaAM Y4YeOHBIX
00y4YarIMuXCcs

BbIICJCHHBIX HAa KOHTAKTHYW paldory oOy4yamommxcss C

3aHATHH) M Ha CaAMOCTOSITEJIbHYI0 padory

T'on HaunmenoBanue paznenon KonrtaktHasg CamocrosTenpHas padoTa,
o0y4YeHHS JUCLIUIIAHBI ayauTopHas paboTa B TOM YHCJIE
00ydJaroumxcs ¢ KOHCYJIBTAIIMH, KOHTPOJIb
MPENoiaBaTesieM B | CaMOCTOSITEIbHOU padoThI,
aK. yacax, B TOM aK. yac
YHCIIe
% % % "o - S g s
= Q g o Z £ &5 3 5 2 8
S| 25| SE | E855uk| g
. ) 8 s F Z = - =
= ©) (OR S Z Z
1 ron Paznen 1. Meromonoruueckue 2 6 10
OCHOBBI HpOCKTHOﬁ JACATCIIBHOCTHU
Paszen 2. YipaieHue npoeKTaMu 2 14 16
Paznen 3. Ctpaterndeckoe pa3BuTHe 2 10
NPOEKTA, INIAHUPOBAHHE.
[TIpomexxyTouHas aTTecTauus: 3a4eT 10
HTOTro0 10 IUCHHIIINHE: 6 30 36
Yacos 72 ‘ 3au.eqn. 2

5. Copep:xkanue DUCHUILIMHBI (MOAYJs), CTPYKTYPHPOBaHHOe IO TemMaM (pa3geinam) ¢

YKa3aHHEM OTBeJeHHOI0 Ha HMX KOJMYeCTBAa aKaJeMHYeCKHX 4YacOB M BHJOB Y4eOHBIX

3aHATHH

5.1. Conep:xanue pa3ieoB M CHUNTHHBI

Kon HanmenoBanue pa3nenos u tem Kpartkoe coneprxanue pazieoB U TeM
KOMIIETEHITUH JTHACHATUTNHBI
YK-2, OIIK-2 Pazgen 1. Meromonoruieckue [IpoexT: onpenenenne, OCHOBHBIE TIOKA3aTEIH U
OCHOBBI IPOEKTHOH JIESITEIBHOCTH | XapaKTepUCTUKU. OTIUYUS TPOSKTHON

JESITEbHOCTU OT TPaJULIMOHHON
HCCIIEI0BATENbCKOM paboThl. Buisl mpoekToB
(TpaKkTUKO-OpPUEHTUPOBAHHbIE,
UCCIIeI0BaTENbCKIE, HHPOPMAILIMOHHBIE,
TBOpPYECKHUE, POJIEBbIE, COLIUAIbHBIE,
WHHOBAIIMOHHBIE, ON3HEC-TIPOEKTHI,
obOpazoBarenbHbIe U T.1.). OCHOBHBIE CITOCOOKI
peleHus 3a1a4 MocpeICTBOM MPOEKTHOTO
yrpasnenust. CoJiepaHue U 3Tanbl IPOSKTHON
JleATenbHOCTH. JKH3HEHHBIN IUKI IPOEKTA.

YK-2, OIIK-2 Paznen 2. Ynpasienue npoektamu | OCOOEHHOCTH NMPOEKTa Kak 00bEKTa

ynpasieHus. Tekylee cCOCTOSHIUE U MUPOBBIE
TEHCHIINN B O0JIaCTH YIIPaBIEHUS MPOESKTHOM
JeATenbHOCTH. [IpuHIMIBI OpraHu3anuu
ynpasienus npoekrom. Komanna mpoekra,
MPOEKTHBIC PojiK. Pa3paboTka uen Kak nepBbIit
3Tar MOATOTOBKH MpoekTa. CTpyKTypa mpoeKTa
U XapaKTEPUCTHUKA OCHOBHBIX KOMIIOHEHTOB
npoekTa. Jlornueckas Tabanua st COCTaBICHUS
npoekTa. Beianenue npobiemsl. TexHomoruu
«MO03roBoro mrypMay. Ilacnopt npoektHoit




naen. SWOT-ananus. OcHOBBI aHAIN3a
Ka4ecTBa MPOCKTa U Pa3pabOTKU MEPOTIPHSTHIA
10 YIYYIICHUIO KAueCTRa.
YK-2, OIIK-2 Pazgen 3. Ctpareruueckoe Crparerndeckoe pa3BUTHE UJCU B TIPOCKT.
pa3BUTHE TPOEKTA, MIaHupoBanue | [IpOeKTHO-HUCCIeI0BATENbCKAS eI TSIBHOCTb.
Crparernveckoe MmIaHUPOBAHUE U €T0
uHCTpyMeHTapHii. OKHIaeMble pe3yIbTaThl
MPOEKTa U cIocO0BI MX oueHKH. OIeHKa PUCKOB.
[Tpremb1 000CHOBAaHHS YCTOMYNBOCTH TIPOEKTA.
Omnpenenenne ToUek KOHTpoItst. Kpurepuu u
UHIUKATOPbI. JJOKYyMEHTHPOBaHHE PE3yIbTATOB.
5.2. Jlekuuu
Ne HanmenoBanue Kozn- [lepeyenp yueOHBIX BOTIPOCOB
Pa3nena JIEKIIAH BO
4acoB
1. OCHOBBI IPOEKTHOM 2 1. TIIpoekr: onpezeeHue, OCHOBHbBIE
JeSATeTbHOCTH XapaKTEPUCTUKH.
2. OcHOBHBIE CIIOCOOBI peIIeHUs 33/1a4 MOCPEICTBOM
MPOEKTHOTO YIPaBJICHUSI.
3. CopneprkaHue U 3TaIlbl IPOSKTHON ACSITENLHOCTH.
JKM3HEHHBIN TUKII IPOEKTA.
2. [IpuHuuMIBI 2 1. CrpykTypa mpoekTa U XapaKTEepHUCTHKAa €ro
YIPaBJICHUS OCHOBHBIX KOMITOHEHTOB.
MIPOEKTOM 2. KomaHnpma mpoekra.
3. TlacmopTt nmpoeKTHOH HJeH.
3. Crparernyeckoe 2 1. Oxupaemele pe3yibTaThl MPOEKTa U CHOCOOBI MX
MJIaHUPOBAHUE B OIICHKH.
MIPOEKTHOMN 2. Or1leHKa pUCKOB.
NeSTeTLHOCTH 3. Kpurepuu v HHIUKATOPHI.
4. Amnanu3 xadyecTBa MpOEKTa.
Bcero vacos 6

5.3. CemnHapbl
Jannwiii 6u0 pabomwi He npedycmompen yueOHbIM NIAHOM.

5.4. IlpakTHyecKkue 3aHATHUS

Ne HanmenoBanue Kon-BO [Iepeuenb yueOHBIX BOIIPOCOB
Paznena 3aHATHA 4acoB
1 N3y4yeHne ocHOB 2 1.  Hcropus 3apoxaeHHs yIpaBiIeHUs
MIPOEKTHOMN MIPOEKTaMHU KaK CaMOCTOATEIbHON chephl
JESATEIIBHOCTH JIESTEIIBHOCTH.
2.  Hcnonp3oBaHWE METOJIOB CETEBOTO
IUTAHUPOBAHMS U YIIPABJIEHUS IIPU YIIPABJIECHNUN
MIPOEKTaMHU.
3.  TlonATue u NpU3HAKU IPOEKTA.
Krnaccudukanus npoekTos.
CopepxaHue U Tanbl 2 1.  Dramnsl u npaBuia pa3paboTKu
MIPOEKTHOM CTPYKTYPHOM JTEKOMIO3UIIUN PabOT MPOEKTa.




JACATCIIBHOCTH

2. OcHOBHOE cojep)KaHue KOHIETIIHA
MIPOEKTA.

3. Tlopsamox pa3paOOTKu KOHIEHIUN
IPOEKTA.

JKU3HEHHBIN UK
MPOEKTa

1.  OcHoBHBIE ATanbl IPOEKTa
(MHUIIMANU3a1us, TJIAHUPOBAHKE, BHINOTHEHUE,
KOHTPOJIb U MOHUTOPHHT, 3aBEPILICHUE)

2.  OmpeneneHue CTPYKTYphI MPOCKTA.

TexHonorust IpOEKTHOM
JeATeTbHOCTH

1. Merononorust U METOIMKA
MPEANPOEKTHOrO aHan3a (aHAJIU3 CUTYaIuH)

2.  YmpaBieHUe UHTErpaluen
(conmepkaHuem) MpoeKTa

3. MoOwmm3anus pecypcoB IpoeKTa

VYipasineHue BpeMeHEM
IpOeKTa

1. HopmwupoBanue, TUTAHUPOBaHUE u
KOHTPOJIb BPEMEHH [TPOEKTOB.

2.  Cocrapnenue miaH-Tpadpuka

3. VYnpaBieHue NPOEKTOM Ha OCHOBE
KaJICHJAApHBIX TpaduKoB (auarpamm l'anTTa)

Ynpasienue
CTOMMOCTBIO ITPOEKTA

1. Opranuzanyus OpOEKTHOTO
(uHAHCHPOBAHMSL.

2. MHccnemoBaHre WHBECTUIIMOHHBIX
BO3MOYKHOCTEM.

3. busHec-1U1aH HHBECTUITMOHHOTO TIPOCKTA.

4. TlnanupoBaHUE 3aTPAT U METOBI
pa3paboTKu OrOKETa MPOCKTA.

5. CnocoObl M HCTOYHHUKH (PUHAHCUPOBAHUS
IPOEKTA.

YnpasneHrne Ka4eCTBOM
MIPOEKTa

1.  OcHoBHBIE TTpOIIECCH 00ECTICUEHUS
Ka4yecTBa MPOEKTA.
2.  KoHTponb KadecTBa MpOEKTa.

YnpasneHue KoMaHI01
MPOEKTA

1. ®opmupoBaHHe KOMaH/bl IPOEKTA.

2. CucreMa CTUMYJIOB U MOTHBAIHHA
KOMaHbl

3. HToroBbIe TOKYMEHTHI TUIAHUPOBAHHS
IIepcoHaJIa IPOEKTa

4. Dtanbl pa3BUTHS KOMaH/Ibl

KonTpons n
peryaupoBaHue
IIPOEKTa

1.  MoHuTOpPUHT pabOT MO NPOEKTY

2. HM3mepenue mporpecca u aHAIIN3
pe3yabTaToB

3. Ilpunsatue pereHuit

4.  VnpaBieHue U3MEHEHUSIMH

MeHeaxMeHT KadecTBa
poeKTa

1. CoBpemeHHast KOHLEIIIHS YIPABICHHS
Ka4eCTBOM

2.  CraHzapTH3MPOBaHHBIC CHCTEMBI
MEHEKMEHTa KauecTBa

3. Oo0ecneuenne HyHKIIMOHUPOBAHUS
CHCTEMBI MEHEIDKMEHTA KauecTBa

4.  Ceprudukaius NpoIyKIHUU IPOEKTa

Pa3pabotka cTparerun
pOeKTa

Crparerndeckuil aHamu3
Pazpabotka u BeIOOp cTpareruu
Peanuzanms crpareruu

IIpoeKkTHBIN TOAX0 K

Elen e

Tpancdopmanus B 3aBUCIMOCTH OT THIIA




CTpaTETUIECKOMY peanr3yeMoro mpoeKTa

IIJIAHUPOBAHUIO 2.  TlocrpoeHue anbTepHaTUBHBIX BAPHAHTOB
JeATEIbHOCTH peanu3anuy poLecCcoB
OpraHu3anuu 3. ApjanTamnusi CUCTEMbI YIIPaBICHUS

OpraHu3alyel K BbIIOJIHEHHUIO IPOEKTOB
4.  ®OopMHpPOBAaHUE PEIrIAMEHTOB
B3aUMOJICHCTBUS C PYKOBOAMUTEISIMUA IPOEKTOB

OcHOBBI 2 1. CopepxaHue u CTpyKTypa
CTPaTEeruyecKoro CTPaTEruyecKoro MIaHuPOBAHUS
MJIaHUPOBAHUS 2.  TlpuHIMIBI 1 METOABI TUIAHUPOBAHUS

3.  Crpareruyeckoe MjiaHHUpPOBaHUE B
MIPOEKTHOM JESTEIbHOCTH

Cucrema 2 1. Mogpnenb cuCTeMbI CTPATErHYECKOTIO
CTPATETUYECKOr0 IJIJAHUPOBAHUS B OpraHU3alNN

IUIAHUPOBAHMSI B 2. llogcucrema NpUHATHUS CTPATEIMYECKUX
OpraHu3anuu peleHnin

3. Tloacucrema yrpaBiieHUS] H3MCHEHUSIMH

4. Tloacucrema cTpaTermyecKoro KOHTPOIIS

5.  HuadopmarnmoHHO-aHATUTHYECKAs
noJicucTeMa

6. Meromonoruyeckas mojcucTeMa

7.  OpraHu3allMOHHO-KaJIpoBas MOJICHCTEMA

Ouenka 2 1.  OcHoBHbIE HaMpaBJICHHS OLEHKU

3¢ (HEeKTHBHOCTH U 3¢ (HEKTHBHOCTH CTPATETUN OpPTaHHU3AIHH
COBEPILEHCTBOBAHUE 2. DQdeKTUBHOCTD pean3aluu OTAETbHBIX
CHUCTEMBI CTpaTernueCKuX MPOCKTOB

CTPAaTEernyeCcKoro 3.  CremneHb JOCTUKEHHUSI TOCTABIEHHBIX
TJIAaHUPOBAHUS CTpaTernuecKux mesen

4.  CreneHb COOTBETCTBUS MOCTABICHHBIX
CTpPaTETMYECKUX LIeJIEH HHTEpecam
CTEHKXOJIIEPOB

Bcero uacos 30

5.5. CamocTosiTeIbHAs1 padoTa 00y4aKOIIMXCS

HaumMmeHoBaHMe TEMBI Bun camocrogrensHOI OrieHOYHOE Koimn-Bo Kong
JTACITATIINHBI WITH BHEAyAUTOPHOH paboThI CPEICTBO 4acoB/ KOJ- | MHIUKATOP
paszzaena 00y4aroMXCcs/KOHTPOIIb BO 4ac a
CaMOCTOSITEIbHOM PaboThI KOMIIETEH-
1UU
Paznen 1. CamocrosTensHoe CobecenoBanue 10 YK-2,
MeTtononorudeckue U3y4eHUE JINTEPATYpPHI 110 OIIK-2
OCHOBBI ITPOEKTHOU TeMe KypCOBOW pabOTHI
JIeSITeIbHOCTH
Paznen 2. Ynpasnenue CaMOCTOSITEIBHOE ColOecenoBanue 6 VK-2,
IIPOEKTaMHU n3ydeHue autepatypsl no | TecroBoe 3amaHue OIIK-2
TeMe KypCOBOM PabOTHI
Brinonnenue NuaauBuayanbHOE 10
WH/IMBHTy aTbHBIX 3a/1aHKe
3a/laHuN




Paznen 3. CaMocTosTeNnbHOE KypcoBas pabota 5 YK-2,
Crparermdeckoe M3yUCHHUE INTEPATyPhI OIlK-2
PasBUTUC NIPOCKTA, BrlnonHeHue WnuBuayansHOe 5
INTAHMPOBAHNC VIHIMBH Ty AlTbHBIX 3amaHue

3aJIaHUM
Bcero uacos 36

6. IlepeyeHb yueOHO-MeETOAUYECKOTr0 oOeclmedYeHHsi ISl CAMOCTOAATEIbHON PadoThI
00y4YaKIIUXCS 10 TUCHHILINHE

1. JIekMOHHBIM MaTepuai Mo AUCUUILIIMHE «YTIpaBIeHUE IPOCKTaAMU.

2. MeTOI[quCKHe PCKOMCHAAIMM K IMPAKTUYCCKUM 3aHATHAM 1O JUCHUIIIMHC
«YTpaBieHHe MPOESKTaAMU.

3. Meroanueckue pPEeKOMEHIAMH TI0 OPTraHU3AIHMH CAaMOCTOSITEILHOW pPAabOTHI IO
TUCIUILINHE «YTIPaBIIEHUE POCKTAMMU.

7. @oHA OLEHOYHBIX CPeACTB /I TPOBeJdeHHS MPOMEXKYTOUYHON AaTTecTaAlUH
o0yvyawmmxcs M0 AUCHUILIHHE
7.1 TunoBble KOHTPOJbHbIE 3aJaHUSI WJIM HMHbIe MaTepuajbl, HEOOXOAUMBbIE IS
OLICHKM 3HAHWIl, YMEHUH, HABBIKOB U (MJIH) ONBITA JESATEJIbHOCTH, XapaKTePH3YIOIIUX
3Tanbl (POPMHPOBAHUS KOMIIETEHIIHI B Mpolecce 0OCBOEHNS 00pa30BaTeIbHOI NPOrpaMMbl
7.1.1 Bonpocsl 1J1si codeceq0BaHUsA
1. IlepeueHb NpPaKTUUYECKUX HABBIKOB JUIsl TEKYIIETO KOHTPOJIS MO JUCLMILIUHE:
2. OcymecTBigeT aHalW3 NPUYMHHO-CIEJICTBEHHBIX CBA3€M MEXAy BbIpaObaThIBAEMbIM
YIPaBICHYECKUM PEIIEHUEM U €r0 MOCIEICTBUIMU
dopmynupyer Lesb IPoeKTa, IpelaraeT MeTo bl €€ TOCTUKEHUS
Cocrasinser miaH-rpaduk peanusaluy npoeKTa
ITpon3BOAUT OLIEHKY PECYpPCOB MPOEKTA, COCTABIISIET KalIeHJapHO-CETEBOM rpaduk
[IpuHMMaeT pemieHus 0 palMoOHAIbHOM PaclpeeIeHUH PECYPCOB B paMKax pean3alun
IIPOEKTa
Pa3pabaTsiBaeT MeponpusTHs 110 00ECIEUEHUIO Ka4eCTBa IPOEKTHOM AESITeIbHOCTU
8. OcymiecTBisieT MJIAHUPOBAHUE MEPONPUATHI MO 00eCHeueHHI0 KayecTBa MPOEKTHOM
JeSITeIbHOCTH, pacrpezesnseT 00sS3aHHOCTH CPEIN WIEHOB KOMaH bl
9. CocraBnsieT  NPOEKTHYIO  JOKYMEHTALlMI0,  PACCUMTHIBAET  KadeCTBEHHbIE U
KOJIMUECTBEHHbBIE NTOKa3aTesIn paboThl
10. CocraBisieT OTYETHYIO JOKYMEHTALIUIO IO IPOEKTY COTTIaCHO TpeOOBaHUAM
11. BoipaOaTheiBaeT KOMaHIHYIO CTPATErHIO JUIsl BBIMOJIHEHNS KOHKPETHOTO 3aJjaHus (CTaguu
IIPOEKTA)
12. Pa3zpabaTbIBaeT MEpONIPHUATHS TI0 CTUMYJIHPOBAHNIO KOMAH/IbI MPOEKTA JUIS JOCTHIKEHHS
MIOCTABJIEHHOW LIEH
13. Pactipesiensier 3aaHust B paMKax MMPOEKTa C y4ETOM KOMITETCHIIUH YWICHOB KOMaH/IbI
14. OcymiecTBiseT KOHTPOJIb UCIIOTHEHUS 33/1aHUH YWIeHAMH KOMaH Ibl
15. Odopmiiser HaydIHYIO U HAYYHO-TIPOU3BOJICTBEHHYIO TOKYMEHTAIHIO
16. OcymiecTBiser MNOATOTOBKY JOKYMEHTAllMM B COOTBETCTBHUM C YCTAHOBJICHHBIMH
TpeOOBaHUSIMU
17. Ucnionb3yer B  paboTe  Hay4yHyl, Hay4YHO-TIPOM3BOJACTBEHHYIO, IPOEKTHYIO,
OpraHU3aI[MOHHO-YIIPABIEHYECKYIO U HOPMAaTUBHYIO JOKYMEHTAIIUIO
18. IlpumeHsieT Ha MPAKTHUKE OCHOBHBIE MOJIOKEHHUS HAYYHOM, Hay4YHO-IIPOM3BOICTBEHHOMH,
IIPOEKTHOM, OPraHU3alMOHHO-YIIPABIEHYECKON 1 HOPMAaTUBHOM JOKYMEHTALIMU
19. IlpumensieT cTaTUCTUYECKUE KPUTEPUU U 0OpabOTKH MONyUYEHHBIX JAHHBIX C YU4ETOM
XapaKTepUCTHK OLIEHWBAEMBIX MTOKa3aTenen
20. AHanu3upyeT pe3yiabTaThl IPOEKTa ¢ UCIIOIb30BaHUEM MAaTEMAaTHUYECKUX METOJIOB
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21.

22.

23.
24.
25.
26.
27.

28.
29.

30.
31.
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38.

39.

40.
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42.

43.
44,

45.

46.
47.
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51.
52.
53.
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55.
56.
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Bonpocsl 1y npoBepkH YpOBHSI TEOPETHUYECKOW MOATOTOBKU OOYYaIOLIETocs B XOJe
TEKYILEro KOHTPOJIS:

[TonsiTue u OcHOBHBIE NapaMmeTpsl npoekTa. Llenp u crparerus npoekra. Pesynbrar
IIPOEKTA.

Knaccugukarus npoekTos.

[TpoekTHbIi UK. CTPYKTypHU3aLMs IPOEKTOB.

Y4acCTHUKU NPOEKTOB.

Oxpykaromas cpeja NpoeKTa.

CymHOCT, M NPHUHLHMIIBL yHOpaBiIeHUs IpoekTamu. Mcrtopus pasButus yrpaBieHUs
IIPOEKTAMH.

@YHKIUY U IOJICUCTEMBI YIIPABJIECHUSI IPOEKTaMU. MeTOo/ bl yIpaBiIeHUs IPOEKTaMHU.
Pa3pabotka koHuenuuu npoekra. @dopmupoBanue uaeu mnpoekra. [IpenBapuresnbHble
UCCJIEJOBAHMSI 110 TIPOEKTY.

[IpoekTHbIi aHanu3. OnEeHKa peaTu3yeMOCTH MPOEKTa.

TeXHHUKO-?PKOHOMUYECKOEe 000CHOBAHNE ITPOEKTA.

busnec-11an npoekra.

CoztlaHue KOMMYHUKALMOHHON CUCTEMBI IIPOEKTA.

[IpyHIMIIBI TOCTPOEHUS OPraHU3alMOHHBIX CTPYKTYpP YIPaBICHUS IPOECKTaMHU.
[TocnenoBarenbHOCTh pa3pabOTKU U CO3AAHUS OPTaHU3ALMOHHBIX CTPYKTYp YIIpaBJICHUS
IIPOEKTAMH.

CoBpeMeHHbIE CpeiCTBa OPraHU3aLMOHHOIO MOIETTUPOBAHUS IIPOEKTOB.

Hcrounuku  ¢unancupoBanus.  OpraHuzanuoHHble  GOpMbl  (UHAHCUPOBAHMSL.
Opranu3anus IpOeKTHOTO (pHUHAHCHPOBAHUSI.

MapkeTHHroBble HCCIEI0BaHUs IpU pa3pabdOTKe MpoeKTa. MapKeTHHroBas CTpaTerus
npoekrta. KoHuenuus MapkeTHHIa mpoeKTa.

IIporpaMmma MapkeTuHra IpoekTa. bropker MapkeruHra mnpoekra. Peanmsanus
MapKEeTHHIa IPOeKTa. YpaBiIeHHEe MAaPKETUHIOM B paMKax yIpaBJiICHUsI IPOCKTaMH.
CoctaB U MOPSIOK pa3pabOTKU MPOEKTHOM JOKYMEHTAalUHU. YIpaBlIeHHE pa3paboTKoOH
IIPOEKTHOM TOKYMEHTALUH.

@DyHKIIMM MEHEKepa MPOEKTa.

ABTOMaTH3alUsl TNPOEKTHBIX paboT. AHAIU3 MNPOrpaMMHOIO oOOecreueHus Ui
YIPaBJIEHUS POEKTaMHU.

OKcnepTusa NMPOEKTHO-CMETHOW M TNPOEKTHOW JokyMmeHTanuu. I[lopsnok mpoBeneHus
DKCIEPTHU3BI.

['ocynapcTBeHHas U 00LIECTBEHHAs SKOJIOTHYECKasl SKCIIEPTH3a POEKTOB.

[Tpuniuns!l  oneHkH 3¢ (GEeKTUBHOCTH MpoekToB. lcxonHble naHHBIE Ui pacyera
3¢ PeKTUBHOCTH.

[Toka3zarenu 3¢(eKTUBHOCTH MPOEKTa. YUeT pUcKa U HEOINPENeIEHHOCTH INPH OLIEHKe
3¢ (PEKTUBHOCTH MTPOEKTA.

ITpouecc muaHupoBaHUs IPOEKTA.

Crtpykrypa pazouenus pador. OmubKky MIaHUPOBAHMUSL.

JleTanbHO€E NMIIaHUPOBAHUE.

JeranpHOe MIaHUPOBAHUE.

PecypcHoe nnanupoBaHnue.

CMeTHOe U KaJleHJapHOe MJIaHUPOBaHUE.

JloKyMeHTHpOBaHNUE TUIaHa IPOEKTA.

[IpuHIMIIBI yIIpaBIEHUSI CTOMMOCTBIO ITPOeKTa. OIleHKa CTOMMOCTH IPOEKTA.
BromxeTnpoBaHue npoekTa.

MeTo bl KOHTPOJISI CTOMMOCTH MPOEKTA.

OT4eTHOCTH 110 3aTpaTaM.

MoHUTOpPUHT pabOT MO MPOEKTY.

AHanu3 pe3ynbTaToB IO MIPOEKTY.
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IIpunHsTHE pEelICHUH 110 IPOEKTY.

VYnpaBieHue U3MEHEHUSIMHU 110 ITPOEKTY.

[Tyckonanamounsie paboTel. [Ipuemka B 9KCIUTyaTalnio0 3aKOHYEHHBIX 0O BEKTOB.
3aKkphITHE KOHTPAKTA IO MPOEKTY.

Brixon u3 npoekra.

B3anMocBsi3b 00b€MOB, IPOAOIKUTEIBHOCTH U CTOUMOCTH PadoT.

MeTto/1bl ynpaBieHus CoiepKaHueM padoT.

CtpykTypa u 00beMbI padoT.

VYipaBieHrne BpEMEHEM 110 MPOEKTY.

VYnpasieHue Npou3BOAUTENBHOCTBIO TPY/ia IO IPOEKTY.

CoBpeMeHHast KOHLEIUS YIIPaBIEHNS KaueCTBOM.

VYnpaBieHue KaueCTBOM IPOEKTA.

CucreMa MEHEKMEHTa KaueCTBa.

Ceprudukanus npoIyKIHUH IPOEKTa.

Pecypcel mpoekra. IIpomecchl  ynpaBneHue pecypcamu  npoekrta.  [IpuHmumns
IUTAHUPOBAHMSI PECYPCOB MTPOEKTA.

VipasineHue 3akyllkamMu PeCypcoB. YIIpaBiI€HUE IOCTaBKaMHU. YIIPABJICHHE 3allaCaMH.
Jlorucruka B ynpaBieHUU IPOEKTAMHU.

DopMUPOBAHHE KOMAH/IBI.

Opranu3anus AeATelIbHOCTH IIepcoHana. YIpasiieHHe EPCOHAIOM IPOEKTa.
[Icuxonoruyeckue aceKThl yIpaBiIeHUs IEPCOHAIOM IIPOEKTA.

[ToHsiTHE pUCKA U HEOIIPEEICHHOCTH.

AHaIu3 IPOEKTHBIX PUCKOB.

MeTozbl CHUKEHUS YPOBHS pPUCKA.

Opranuzanys padoT 110 yIpaBIEHUIO PUCKAMU.

7.1.2 3anaHus 1Jis1 OLEHUBAHUSA IPAKTHYECKMX HABBIKOB

Koz w1

KOMIIETEHIIU A

®opMyIHMpOBKa 3aaHus

VK-2, OIIK-2 | Pa3paboraiite ruan npoekrta B cepe cBoei Oyaymieil mpopeccnoHaaIbHON

JACATCIIBHOCTH.

7.2 Iloka3aTe/iM 1 KPUTEPHH OLCHUBAHUS KOMIIETCHIIUH

YK-2: CnocoGeH pa3pabarbIBaTh U Pealn30BbIBATH MIPOEKT, YIIPABIATh UM

HNuankarop Uyk 2.1 OG0CHOBBIBAET 1eNIb U 337a4H MIPOEKTA, €ro aKTyalbHOCTh U 3HAYMMOCTb
Ha OCHOBaHHUH aHaJIN3a JaHHBIX

OnenuBaemblii pesynbraT | Kpurepuun oneHnBaHus [Ipouenypa oueHuBanus
(meckpuITOpHI)
Texymuit koHTpons | IlpomexyTounas
aTTecTauus
OTansl U CTaguu [lepeuncnser sramel u ctanuu | CobecenoBanue, CobecenoBanue
KU3HEHHOTO IIMKJa | )KHU3HEHHOTO LIMKJIa IPOEKTa, BBITIOJIHEHHE
§ MPOEKTA, METOIBI naeT 000CHOBaHHYIO WHIWBUAYaIBHBIX

& | 1aHupoBaHMs B XapaKTepUCTUKY METOIOB 3aJJaHui’

37paBOOXPaHECHUT TUTAHUPOBAHUS B

3APaBOOXpPAaHCHUHN




Cdopmynupoatb dopmynupyer 1ienb npoekta, | CobecenoBanue, CobecenoBanue
eI TIPOEKTa mpeJyIaraeT MEeTo bl €6 BBITIOJIHEHHE
& | IPELIOKUTE METOMIBI | JIOCTHKEHHS WHVBUIYaTbHBIX
g | e mocTikeHus, 3a/laHui
» | OLIEHUTH 3HAYMMOCTb
MOJTYYCHHBIX
pE3yJIbTAaTOB
Bnaneer naBeikamu | CocraBisieT miaH-rpaduk WunuBuayansHoe CobecenoBanue
< | COCTaBIEHHS MIIaHa- | Peau3alii NPOeKTa 3a/jaHHe
g rpaduka pearn3arimm
2 | mpoekTa
<
o]
=
]
=
<
=
m

HNupuxarop Uyk 2.2 [Ipu pazpaboTke mpoekTa B 0071aCTU MEAUIIMHBI IPUMEHSET TEXHOJIOTHH

IMPOCKTHOI'O MCHCIPDKMCHTA

OueHuBaeMbIi pesynbTar | Kputepuu onieHuBaHus [Ipouenypa oueHuBaHus
(meckpuIITOpHI)
Texymuit IIpomexyTouHas
KOHTPOJIb aTTecTalus
Teopernueckue ocHoBbl | [lepeunciiser kpurepuu CobecenoBanne, CobecenoBanue
aHaJM3a KayecTBa B KayecTBa MPOEKTa, BBITIOJIHEHHE
& MIPOEKTHOM XapaKTepU3yeT MEPOIPUATUS | UHIUBULYAIBHBIX
£ | IEeATENBHOCTH, U 0 yIYYIICHUIO Ka4ecTBa 3a7aHui
| pa3paboTku MPOEKTHOM JEATETBHOCTH
MEPONPHUITHH 110
YIIyUYIICHHUIO KauecTBa
PazpabareiBaTh PazpabatreiBaeT CobecenoBaHue, ColOecenoBanue
& | MeponpHsTHs 110 MEPOIPUATHS 110 BBIIIOJIHEHUE
2 | obecrieyeHnIO KauecTBa | 0OECIEUCHHIO Ka4ecTBa MHJMBUyaIbHBIX
» | npoekTHOt MPOEKTHOM 1€ATEIBHOCTH 3a1aHui
JIeSITENIEHOCTH
Bitageer HaBbIKaMu OcymiecTBisieT NunuBuyansHOE CobecenoBanue
< | TpoBesieus IUTAaHUPOBAHUE MEPOIPUSATHH | 3a1aHHE
S | MeponpusTHii 110 1o 00EeCTIeYEeHUIO KauecTBa
2 | obecrieueHuIo Ka4ecTBa | MPOEKTHOH JEATENBHOCTH,
g | mpoekTHOU pacmpenenseT 00s3aHHOCTH
5 | meqarenbHOCTH, CpeaM WICHOB KOMaH/IbI
% KOHTPOJIA 32 TpadhuKOM
5 peanu3anyu NpoeKTa
OIIK-2: CriocoOeH mpUMEeHSTh OCHOBHBIE TIPUHITUITBI OPTaHU3aIliu U YIIpaBJIeHUS B chepe
OXpaHbl 3J0pOBbS TpaxJaH M OLEHKM KayeCcTBA OKa3aHUs MEAULUMHCKOW IIOMOIIUA C

HCITOJIB30BaAHHUEM OCHOBHBIX MCAUKO-CTATHCTHUYCCKUX IMoKa3aTelei

HNuaukarop Uonk 2.1 Tlpu oprannzanuu ynpasieHus B cepe oXpaHbl 3710pOBbs TPAKIAAH U
OLICHKH Ka4yeCTBa OKa3aHUs MEAUIIMHCKON IOMOIIM UCIIOJIb3YET MEIUKO-CTaTUCTUUECKUE

IIOKa3aTCiIn



OuenuBaemblii  pe3ynbrar | Kputepuun oneHuBaHus IIporeaypa OLEHHBAHUS
(meckpuITOpHI)
Texkynui KOHTPOIIb ITIpomexxyTouHas
aTTecTalys
OcCHOBHBIE BUJIBI Ha3sriBaeT OCHOBHBIE CobecenoBanue, CobecenoBanne
§ CTATUCTHYCCKUX CTATUCTUYECCKU KPUTECPUH U | BBIIIOIHECHHE
& | mokazarerneii u cocoObl | U COCOOBI UX pacuéra WH/IMBUYaJIbHBIX
UX pacuéra 3aJ]aHUuN
Hcmonp3oBaTh B [Ipumensier CobecenoBanue, CobecenoBanne
.. | mpaxTuecKoii CTATUCTUYECCKUE KPUTEPHU | BBIIIOIHECHHE
8 | meATenbHOCTH METOABI | JAJIst 00pabOTKU WH/IMBUYaJIbHBIX
5 CTaTUCTUYECKOU MOJYYEHHBIX JAHHBIX C 3a1aHUI

00paboTKHU MOJTYYCHHBIX | YUYSTOM XapaKTEPHCTUK

JTaHHBIX OLICHMBACMBIX TIOKa3aTeneil

Brnagets HaBBIKaAMH AHanmm3upyer pe3yiabTatel | UHauBHIyampHOe CobecenoBanue

s | cratucTHIecKoro MPOEKTa C HCIOJIb30BAHHEM | 3a7aHKe
C | ananusa pe3ynbTaTOB MaTeMaTHYECKUX METOI0B
2 | IPOEKTA, B TOM YHCIIE C
2 | UCIIONIE30BAHKEM
5 | uHpOpPMaOHHBIX
% TEXHOJIOTUI
3
8 IlepeyeHb OCHOBHOIl M JONMOJHUTEIbHOW Yy4eOHOW JHUTEPaTypbl, HEOOXOAUMOI
JJI51 OCBOEHMS 1M CHUTLTHHBI
8.1. OcHoBHas quTEeparypa

1. BBeneHue B NMPOEKTHYIO W HAy4YHO-HCCIEIOBATEIBCKYIO ACSITENBLHOCTh [DIIEKTPOHHBIN
pecypce] : yuebnoe nocooue / U.U. lanunosa, FO.B. [IpuBanosa. - PoctoB u//] : IODY,
2019. Pexum noctyna: http://www.studentlibrary.ru/book/ISBN9785927531257.html

2. Koxkyea, XX. M. Vnpasienune npoektamu : ydeOHOe mocobue / K. M. Kokyesa. -
Mocksa : U3znatensctBo MI'TY um. H. 3. baymana, 2018. - 142 c. - ISBN 978-5-7038-
4871-5. - Tekcr : amekrponnsiit / OBC "Koncymbrant crynmenrta" : [caiir]. - URL :
https://www.studentlibrary.ru/book/ISBN9785703848715.html ~ (mata  oOpamieHus:
02.03.2023). - Pexxum ocTyma : 1O TOAIMUCKE.

8.2. JlonmosiHuTEAbHAS JIUTEPATYyPA

1. TazmeBa, U. A. ConmanbHO OpHEHTUPOBAHHASI MPOEKTHAs AEATEIbHOCTh : MPAKTUKU U
Keicel. Beim. 5 : cOopHUK MeTonuueckux marepuainoB / oTB. pea. M. A. T'asues. -
Mocksa : Jleno, 2020. - 210 c. - ISBN 978-5-85006-221-7. - TekcT : 3MeKTPOHHBIHA //
9BC "KoHcynbTanT cTyneHra” [caiiT]. - URL
https://www.studentlibrary.ru/book/ISBN9785850062217.html ~ (matra  oOpareHus:
02.03.2023). - Pexxum mocTyma : 1O TOAMUCKE.

2. XpunyHoBa A.A. PykoBOACTBO K MPAKTHYECKUM 3aHATHUSAM 10 qucuuruinHe «[IpoexTHas
NEATeTLHOCT B TMPAKTUKE Bpada» Uil OPAMHATOPOB MEIUIIMHCKHAX BY30B /A.A.
XpunyHnosa, E.B. Makcumenko — CraBponons: u3a-so CtI'MY, 2022. — 44 c.

9. IlpodeccuonaibHble 0a3bl JAHHBIX U HH(OPMALHOHHBIE CTIPaBO4YHbIE cucTeMbl, DBC
1. http://www.biblioclub.ru 9B5C «YHuBepcuTeTcKas OHOIMOTEKA OHITAWHY
2. http://www.e.lanbook.com DBC U3znarensctBa «JIAHb»
3. http://www.rosmedlib.ru 95C «KoHcyapTaHT Bpada. DIeKTPOHHAS MEAUIIUHCKAs OMOIHOTEKA
4. http://www.studentlibrary.ru 35C «DnekTpoHHas OMOIMOTEKA TEXHUISCKOTO BY3ay»



http://www.biblioclub.ru/
http://www.e.lanbook.com/
http://www.rosmedlib.ru/
http://www.studentlibrary.ru/

10. JIunieH3NOHHOE U CBOOOTHO pacnpocTpaHsieMoe MPOrpaMMHoe obecneyeHue

Ne Hazpanue 110 OcHOBaHHE WUCITOJIB30BaHUS, PEKBU3HTHI
JIOKYMEHTA, MTOJITBEPIKIAFOIIETO MPABO
I10JIb30BaHUS
1 | SQL server Nel170/3K ot 31.08.2020
2 | Traffic inspector Ne169/3K ot 31.08.2020

3 | Cpena Dnektponnoro ooydyenus 3KL | OecruiatHoe
Pycckuit MOODLE

VYcranosiennoe Ha I1K

Ne Hazpanue 110 OcHOBaHHE WUCITOJIB30BaHUS, PEKBU3HTHI
JIOKYMEHTA, TTOATBEPIKIAIOIIETO MTPaBO
T10JIb30BaHUS
1 | kaspersky endpoint security Nel173/9T ot 09.07.2019
2 | Haker 110 Microsoft Nel87/9T ot 19.07.2019
3 | ApxuBarop 7 zip OecruiaTHOe
4 | Adobe Acrobat reader OecruiaTHOe
5 | VLC mennamneep OecriaTHoe

11. OnucaHue MaTepHAIBLHO-TEXHUYECKOl 0a3bl, HEOOXOAUMOI /sl OCYILIEeCTBJEHHS
00pa3oBaTeIbHOI0 MpoLecca Mo JUCIUIINHE,

11.1 [MomemeHus /151 NPOBeIeHUs] YUeOHBIX 3aHATHIH

[lomemenuss st TpoBeNeHWs] YYEOHBIX 3aHATHH B YHUBEPCUTETE, COOTBETCTBYIOIIHE
JIEHCTBYIONIUM CaHUTAPHO-TUTHEHUIECKUM, TIPOTHBOIIOKAPHBIM IIPaBUIIaM U HOpMaM

11.2 Texnn4yeckue cpeAcTBa 00y4eHHUs

Jlnst peanu3aniuy JUCITUILUTHHEI UCTIOIB3YIOTCS CIACAYIONNE TEXHHUECKHE CPEACTRA:

- TeXHHYECKHE CpeJCTBa IMepenayd ydeOHOW HWH(POpMAlHMH — IPOEKIMOHHAS ammaparypa
ITUPOKOTO HA3HAUCHUS;

- TEXHHYECKHE CPEACTBA KOHTPOJIS 3HAHUI - KOMITBIOTEPHBIE TIporpaMMbI B mojacucreme Moodle
LMS, npumensrormuecs aiisl IpOBEeICHUS TEKYIIET0 KOHTPOJISA 3HAHUHN yJaIuXxcs;

- TPEHAXePhbl ¥ 000PYIOBAaHUE: TIEPCOHATBHBIC KOMITBIOTEPHI.

11.3 [MomeneHus 1Jis1 CAMOCTOSITEILHOM PadoThI

[Tomemennss ocHaIEeHBl KOMITBIOTEPHOW TEXHUKOW C BO3MOXKHOCTBIO ITOJKIIOUEHHS] K CETH
WuTepHer m obecrneueHWeM JOCTyNa B JJIEKTPOHHYI HWH(POPMAIMOHHO-00Pa30BaTENbHYIO CpEeay
YHUBEpCHUTETA.

COCTABUTEJIb I[TPOI'PAMMBI
A.A. XpunyHoOBa, K.M.H., T0LEHT
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